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1. TIOACHUTEJIbHASA 3AIINCKA
1.1. Heab 1 3a1a4m JUCHUILIHHBI
Lenvio Oucyunaunetr sBusiercs (GopMUpoOBaHUE y OOYYArOIIMXCS 3HAHWUW, YMEHUU W
HaBBIKOB Pa3pabOTKH, BHEAPEHHUS M HKOHOMHYECKOTO OOOCHOBaHMsS TIPOCKTOB Ha 0Oasze
COBPEMEHHBIX METOJ0B U TEXHOJIOTUNA COLMAIbHO-3KOHOMUYECKOTO MPOEKTUPOBAHUS.
3aoauu oucyuniunut.
— H3Y4YUTh OCHOBHBIE IMOHATHUS B 00JIaCTH TEOPUU YIPABICHUS MPOCKTAMU;
— c(opmMupoBaTh KOMIIETCHIINH, HABBIKA U YMEHHUS 10 pa3pabOTKe U BHEAPESHUIO ITPOCKTOB
Ha Pa3HbIX YPOBHAX YIPaBJICHUS;
— OBJIQIETh OCHOBAMH 3HAHUH 110 YIPABIECHUIO KOMAHJIOU IPOEKTA,;
— Hay4dTh pemaTh MPaKTHYECKUE YIPaBICHYECKUE 3aJadyd B OOJACTH yIpaBlCHUS
MPOEKTaMU C UCIOJb30BAHUEM ITPOCKTHBIX METOJ0B U TEXHOJIOTHUM.
Ilpeomemom NIUCUMIUIMHBI SIBISIOTCS METOABI U (HOpMbI 3()PEKTUBHOTO M PaIMOHAIBLHOTO
YIPaBJICHUS TPOCKTaAMH.
1.2. ®opmupyemble KOMNETEHIIHH, COOTHECEHHBIE ¢ TIAHMPYEMbIMH

pe3yjabTaTaMu oﬁyqe}mﬂ o JTMCHUIIJIMHE
I[I/ICI_II/IHJ'II/IHB. HaIIpaBJICHA Ha (I)OpMI/IpOBaHI/IC (S (591974:0)11150,€ KOMHCTGHHI/Iﬁ:

VK-2.1. — 3HaHue Bcex 3TaroB yINpaBIeHHs KU3HEHHBIM IUKIIOM IPOEKTa;

YK-2.2 — YipaBneHne IpoeKTOM Ha BCEX ATaIax ero >KH3HEHHOTO IHKIIa;

OIIK-1.1 — Bnagenue QyHAaMEHTAIbHBIMU 3HAHUSAMH, MOJYYEHHBIMU NPU OCBOEHUH
OporpaMMbl MarucTpaTypbl, MpU pa3pabOTKE U OCYIIECTBICHWU COLMATbHO-3HAUYUMBIX
IIPOEKTOB,;

OIIK-1.2 — IlpumeHeHue (GyHIAMEHTAIBHBIX 3HAHUH, TOJYYEHHBIX MpPH OCBOCHUHU
OporpaMMbl MarucTpaTypbl, NpU pa3pabOTKE U OCYIIECTBIEHUH COLUAIBbHO-3HAYUMBIX
IIPOEKTOB.

B pesynpraTe oOCBOEHHS AMCLUMILUIMHBI OOYyYaromMics JOJDKEH JEMOHCTPUpOBATh

pe3yibmamsl 00pazosanus, IpeACTaBICHHbIE B CeIyIONIeN Tabaule.

Komnerennus WNHaukaTopsl KOMIIETEHIUI Pe3ynbratel 00yueHus

(koA 1 HAMMEHOBaHUE) (KOoJl 1 HAMEHOBAHUE)




VYK-2 - CnocobOeH yrpaBisiTh
MIPOEKTOM Ha BCEX 3Tarax ero
KU3HEHHOTO IUKJIa

VK-2.1. -
YIIPABJICHUS
LUKJIOM IIPOEKTa

3HaeT Bce DTaloB
KN3HCHHBIM

VYK-2.2 — YpansieT IpoeKToM
Ha BCEX JTamax ero
KU3HEHHOTO LIUKJIa

Buameo.

- 0COOEHHOCTH TIPOEKTHBIX
pelLICHH;
- JTaIlbl
YKH3HEHHBIM
MIPOEKTA;
Ymemo:

- YOpaBIsATh MPOEKTOM Ha
BCEX ATalax ero >KU3HEHHOI'O

YIPaBJICHUS
IUKIIOM

LUKIIA.

Braoemwv:  coBpeMEeHHBIMU
MPOCKTHBIMU METOJaMH U
CpeacTBaMu yIpaBiIeHUs

MMPOCKTaAaMUM Ha BCCX CTAAUAX
KU3HCHHOI'O UKJIa

OIIK-1 - Crnocoben
MPUMCHSITh

(dyHaaMeHTalbHBIC ~ 3HAHWUS,
MOJTyYEeHHBIC TPU OCBOCHUU
IpOrpaMMbl  MarucTpaTyphl,
npu pa3paboTke "
OCYIIECTBIICHUH  COIMAIBHO-

3HAYMMBIX ITPOCKTOB

OIIK-1.1 -
(GyH1aMeHTaJIbHBIMU
3HAHUSIMH, TMOJYYCHHBIMH IIPH
OCBOCHHH IPOTPaMMBbI
MarucTparypsl, npu
pa3paboTKe U OCYIIECTBIECHUU
COLMAJIbHO-3HAYMMBbIX

Baaneer

MIPOEKTOB
OIIK-1.2 - [Tpumensier
byHaaMeHTalbHbIE 3HaHUS,
MOJydeHHbIE TIPH  OCBOCHHH
MIPOrPaMMBbI MarucTpaTyphl,
npu pa3zpaboTke "
OCYILECTBJIEHUM  COIMAJIbHO-

S3HAYUMBIX ITPOCKTOB

3namo

- OCHOBHBIE IIOHATHA U
olpejieNeHuss B paMKax
MEXIYHapOAHbIX
CTaHJIapPTOB IO YIPAaBIEHUIO
IIPOEKTAMH;

- OCOOEHHOCTH HPHUHSTHUS
IIPOEKTHBIX  pELICHHH B
OpraHM3aIusIX;

-  OpUHIUNBI U (GOPMBI
CUCTEMHOMN OpraHu3aluu
IIPOEKTA;

- METOAsl M  KpUTEepuu
OLICHKHU COLIMAJIbHO-
SKOHOMUYECKOU

3¢ (HEeKTUBHOCTH MPOEKTOB H
MEXTYHAPOIHBIX POTPAMM;

- OCHOBHBIE
OpraHHU3aIMOHHBIC
CTPYKTYPHBI yIpaBIeHUS
MIPOCKTAMH;

- METOABl JCKOMITO3HIINH
MIPOCKTOB u CETEBOTO
TUTAHUPOBAHUSL.

Ymemsn

- (QopMmynmmpoBath  IIETH,

3aaa4u, yCJIOBUA p€ain3aliuu
)48 PUCKHU conuaJiIbHO-




DKOHOMUYECKUX  IPOEKTOB
pa3BuUTUs  roCylapcrBa U

TEPPUTOPUI;
- GopmupoBaTs TpebOoBaHMS,
MPEIbSBIISIEMbIE K

y4aCTHUKAM IIPOEKTA;
- COCTaBJIATh OW3HEC-TIJIaHbI

MIPOEKTOB, OTIPECIISATh
ycinoBus WX  (DMHAHCOBOU
peannu3yeMocTi 51
SKOHOMHYECKOU

¢ dekTHBHOCTH B 0OIacTH
MEXyHapOIHOTO
MPOSKTUPOBAHMSI.

Brnaoemw

- COBPEMEHHBIMH METOAAMU
YIOPaBJICHUS MPOEKTaMU H

IIPOrpaMMaMy;
- METOJMKOM II0 pacyery
KpUTEPUEB COLIMAIIBHO-
SKOHOMUYECKOU

3((PEKTUBHOCTH MPOCKTA;
- MPaKTUYCCKUMH HaBBIKAMU

1o (bopMHpPOBaHHIO u
YIIPaBJICHUIO KOMaHJI0M
IIPOEKTA;

- HaBbIKaMH II03TAITHOI'O
KOHTPOJIA peanu3anuu

MMPOCKTHBIX Ou3HEC-IIJIaHOB.

1.3 MecTo AuCHHUILINHBI CTPYKTYpe 00pa30BaTe/IbHOM IPOrPaMMBI

JuctumimHa «YmpaBieHHe NMPOEKTaMH B OpPraHU3allUKM» SBISIETCSl YacThi0 0a30BOro IMKIA
JUCLUIUIMH y4eOHOro IlaHa 00pa30oBaTENIbHOM MPOrpaMMbl MarucTpaTrypbl 1O HaIlpaBJICHUIO
noarotoBku  46.04.02  JIOKyMEHTOBEJIEHUE U apXUBOBEACHHUE, HANPAaBIECHHOCTH -
«YnpaBieHue JOKyMEHTaMH U JaHHBIMU B IIU(POBOM rocy1apcTBEHHOM YIIPABICHUH.

JuctunnuHa peanusyercs Ha (akyiabTeTe ympaBiieHHs KadeIpoill OpraHu3almOHHOTO
pa3BUTHSL.

Jnss  OCBOGHMST ~JMCLUMIUIMHBI ~HEOOXOAMMBI  3HAaHUsS, YMEHUS U BIAJCHUS,
c(OpMHUPOBAHHBIE B XOJI€ U3YUYEHUS CIECTYIOUMX AUCIHUIUINH. «IHHOBallMOHHBIE TEXHOJIOTHH B
apXuBHOM Jene», «OCHOBbI HHUPPOBOM HKOHOMUKH», «MHOpMAIMOHHbIE CHCTEMBI B
yIpaBiICHUH TOKYMEHTAMU.

B pesynbraTe OCBOGHMS AUCHUILTUHBI (DOPMHUPYIOTCS 3HAHUS, YMEHUS U BIIAJCHUS,

HCO6XOI[I/IMLIC AJId U3YUCHUSA CIICAYIOIINUX AUCHUIUIMH W MPOXOXKIACHUA ITPAKTHUK! ((HpOCKTHaSI




npakTuka», «lluppoBbie TexHOIOTMH U IUIATGOPMEHHBIE pELIEHUS B TOCYJapCTBEHHOM

ynpasieHun», «MHpopmannoHHbiii MeHeKMEeHT», HayuHo-1ccaenoBarenbckas padora.

2. CTPYKTYPA JUCHUIIJIMHBI

O06mas Tpy10EMKOCTh AUCIUTUIMHBI COCTABISET 2 3.€., 72 aKkaJIieMUYecKuX Jaca
CTpyKTypa JUCHUNIMHBI VISl 3204HOI (pOpMBbI 00yUeHUsI
O0beM TUCIUIUIMHBI B ()OpME KOHTAKTHOW PaOOThI OOYYAIOMIMXCS C TEIarorHYeCKUMHU

paboTHUKaMu U (WJIM) JTULAMH, IPUBIEKaEMbIMH K peaii3aliu 00pa30BaTeIbHONW MPOrpamMMbl
Ha WHBIX YCJIOBUSX, IIPU MPOBEJCHUN y4eOHBIX 3aHITUMI:

Cemectp | Tun yueOHBIX 3aHATHI KomnuectBo
4acoB
Jlexuun 6
[IpakTHyeckue 3aHsATHS 10
Bcero: 16

O0beM IUCIUTUIHHBL (MOIYJs) B (pOpME CaMOCTOSTEIBHON PabOThl OOYYAFOIIUXCS COCTABIISCT

56 akaJeMHUYECKUX YacOB

3. COAEP) KAHUE JUCHUIIJINHbI

Paznen 1. OcHOBHBbIE IOHSATHS U ONPe/IeJIeHHs MPOEKTHOI0 MeHeKMeHTAa.

[Torsitme mpoekra. O0G30p CTaHAAPTOB MO YIpaBieHHIO Tpoekramu. OCHOBHBIC YYaCTHUKU
poekTa U uX (yHKIUU. MeHepKep MPOoeKTa W KOMaH/a MPOeKTa U MX OCHOBHBIC (DYHKITUH.
[Tpoekt kak cucteMHbli 00bekT. Kiaccudukarms mpoekToB. OCOOEHHOCTH MEXTyHAPOIHBIX
npoekToB. CucTeMHas OpraHH3alusi MPOEKTa: OCHOBHBIC CTPYKTYpPhl W MOJIENH MPOEKTA.
JKW3HEHHBI MWK TPOEKTa C TOYKH 3PEHUS PA3IMYHBIX YYaCTHHKOB TMpoekTa. [Iporeccs
yIIpaBIICHUS TPOTpaMMaMH MPOEeKTOB. [Iporieccr! yrnpaieHus mopTdesieM IpOoeKTOB.

OcHOBBI ympaBieHHUs TMPOEKTAMH B paMKaxX pa3jiHMYHbIX OPTaHHU3AIHMOHHBIX CTPYKTYp
(mpeAnpusATU, TOCYJApPCTBEHHBIX M TEPPUTOPHUATBHBIX OPTaHOB YIPABIEHUS, COIHMAIBHBIX
ciyx0). Opranuzanusi yrnpaBjieHHUs] MPOSKTaMU MO MPUHIUIY HE3aBUCUMBIX KoMaH[. [lonsitue
00 opraHu3anusAx MPOCKTHOro Tuma. [IpuHOWIEI (QOPMUPOBAHUS KOMAaHIBI IPOEKTA.
[TpumepHBIif cocTaB KOMaH I TpoekTa. OCHOBHBIE TPEOOBAHUS K MEHEKEPY MPOEKTA.

Pa3znen 2. Kputepuu u MeTOBI COLMATBHO-IKOHOMUYECKOI 3P (PeKTHBHOCTH MPOEKTOB.
JIcHe)KHBIE TOTOKM MPOEKTAa M WX COCTaB.  OJKOHOMHYECKOE OOOCHOBAaHHE ITPOCKTOB.
®uHaHCOBBI Tpodmib mpoekTa. OCHOBHBIC MPUHIUIBI W METOJbI aHATN3a COIHAIBHO-
PKOHOMUYECKOW 3(h(EeKTUBHOCTH MPOeKToB. MHCTpymeHTapuii aHammuza 3((HEKTHBHOCTH

IIPOEKTOB.



OcHoBHble  KpuTepud  I(P(EKTUBHOCTH  NPOEKTOB M MX  B3aUMOCBA3b:  YUCTHIN
JTUCKOHTUpOBaHHBIH 10ox0/ mpoekta (NPV), unnexc pearadenbHocTH npoekta (Pl), BHyTpeHHSIs
HopMma noxoaHoctu npoekTa (IRR), Cpok okynaemoctu npoekta (PB), TMCKOHTHPOBaHHBIH CPOK
okynaemoctu (DPB).

Pa3znen 3. MeToabl JAeTaJBLHOTO0 M CETEBOr0 NpoeKTHpoBaHus. MeToabl ynpaBjieHHsl B
(azax peajqu3anuu 4 3aBepuIeHUs NPoeKkTa. MeTox 0CBOEHHOI0 00beMa.

[TpuHIMIBI TPOBENEHUS JIEKOMIIO3UIIUH MPOEKTOB M IOCTPOCHUS MEPAPXUUECKON CTPYKTYpHI
pa6ot (WBS). OcHoOBHBIC MpaBHJIa IIOCTPOECHHUS CETEBBIX I'paduKOB. METO KPUTHIECKOTO ITyTH
(CPM). Ilpsmoii aHanW3 M ompejaeieHue paHHHX cpokoB Hadama (ES) u 3aBepruenus (EF)
orepauuii (paboT) M BpEMEHHU BBINOJIHEHU MPOeKTa B 1eioM. OOpaTHBIN aHaIU3 U ONpe/IeICHNe
no3HuX cpokoB Haudana (LS) m 3aBepmenus (LF) omepammii (paboT) m pe3epBOB BpEeMEHHU
ornepaiuii. 3HaY4MMOCTh KPUTUYECKOTO MYTH U PE3EPBOB BPEMEHH OTEpaIfii s IJIaHUPOBAHUS
U YOpaBIIGHUST TIPOCKTOB COBEPIICHCTBOBAHHS CHUCTEMBbl UM TEXHOJOTHH  ympaBlIeHUS
[IEPCOHAIIOM.

[Tonstne 00 OCHOBHBIX Mporeccax B (pase peanu3aluu MpOEKTa. YTpaBIeHHE NPEAMETHOU
00JacThi0 MpOEKTa. YIpaBJIeHHE BPEMEHEM BBITIONHEHUS paloT. YmpaBieHHE OIOKETOM U
pecypcamu MpoekTa. ba3oBble MoKa3aTean METo/1a OCBOEHHOro oobeMa: IuiaHoBbIid 00beM (PV,
BCWS), dakxrtuueckuit oovem (EV, BCWP), ocBoennsni oosem (AC, ACWP). Anamus u
IPOrHO3MPOBAHUE COCTOSTHUSL TPOEKTa METOJIOM OCBOGHHOro o0bema. OTKIOHEHuEe 10
pactmcanuto (SV), mo 3arparam (CV), npu 3aBepmienun (VAC), MHAEKCH BBINOJHEHUS
pacniucanust (SP1) u 6romkera (CPI), mpornosnas croumocts mpoekta (EAC).

Paznen 4. YnpapieHune KOMMYHHUKAUMSMM mpoekTa. OnpeleneHue 3auHTEPECOBAHHBIX
CTOpOH npoekTa. IlnaHupoBanue koMMyHHKanuil. PacnpocTpanenne MHQoOpMaIMU B MIPOEKTE.
VYnpaBieHne 0XUIaHUSAMH 3aHHTEPECOBAHHBIX CTOPOH MPOEKTA.

Paznen 5. YnpasjieHHe NPOeKTHBIMU PUCKAMH.

OCHOBHBIE TIOHSTHSI HEOTPEACICHHOCTH U PUCKA. JTarbl padOT 0 MUHHUMH3AIUN TPOESKTHBIX
puckoB. Knaccudukanus puckos.

OCOOEHHOCTH PUCKOB MPOEKTOB MO COBEPLICHCTBOBAHMIO CUCTEMbI U TEXHOJIOTUN YIpaBICHUS
nepcoHanioM. OCHOBHBIE METOJbl YIpPaBICHHUA pUCKaMH. MeToabl KadeCTBEHHOTO U
KOJIMYECTBEHHOTO aHalM3a MPOEKTHBIX PHUCKOB. Touka 0e3yOBITOYHOCTH, €€ OIpeleieHue U
BJIMSIHHE €€ TIOJIOKESHUS Ha PUCK M YCTOWYMBOCTH MPOEKTA. AHAIN3 YyBCTBHTEIBHOCTH TPOCKTA
U €ro CYyIIHOCTh, MOHATHE 00 3JACTUYHOCTU MoOKazaTenell 3¢ (eKTUBHOCTH MpoekTa. Metoa
aHaliM3a PHUCKOB, HUCIOJB3YIOIIMNA MOCTPOEHHUE JIepeBa PEIICHHH NPOEKTOB IO YIPaBJICHUIO

IIEPCOHAIIOM.



1. OBPA3OBATEJIBHBIE TEXHOJIOI'MU

OO0pa3zoBarenbHbIE TEXHOJIOTHUH, UCTIONb3yEMbIE B Mpoliecce 00yYeHHs], HAIlPaBICHBI Ha
peanu3alyio KOMIETEHTHOCTHOTO MOJIX0Aa M OCHOBBIBAIOTCS HA MPUHIIUIE MTPO(HECCHOHATEHON
HanpaBJIeHHOCTH 00yueHus. JIeKIMu U CeMUHApCKUe 3aHATUS COIPOBOXKIAIOTCS MPpEe3eHTaLUEH,
KelicaMM, TECTUPOBAHHEM, KOTOPbIE OTPa)KatOT OCHOBHBIE MOJIOKEHUS M3J1araeMoro Marepuaa
U COJEPKAT HEOOXOAUMBIE JIJISl U3YUEHUS IIPAKTUUECKHUE IPUMEPBI.

B mpornecce 0o0ydeHus: HCMONB3yeTCs KaK TPAJAMLIMOHHAS JICKIIMOHHAS U CEMUHApCKast
IpPaKTUKa, TaK W AaKTUBHbIE M MHTEPAKTUBHbIE (OpPMBI TMpoBelneHHs 3aHATHH (pa30op
KOHKPETHBIX Kelc-3a/1a4,

CHTyaHHﬁ, IoAroToBKa Ou3Hec-IIaHa IMpOo€KTa Ha OCHOBC

oTpaboTaHHbIX Moxayied u np.). CooOumieHus OoO0y4arouMxcs Ha CEMHHAPCKHUX 3aHITHSIX
[IPEIIoJIaratoT MPE3eHTALUIO JOKJIA0B. AKTUBHO UCIOIb3YETCS METOl TECTUPOBAHUS.
CamocrosrenbHas paboTa CTYACHTOB HaIpaBieHa Ha 3aKpelyIeHue MOJYYEeHHBIX
HaBBIKOB M Ul IPUOOPETEHUs] HOBBIX TEOPETUYECKUX U (PAKTUYECKUX 3HAHWM, BBIIOJIHIETCS B
YUTAJIHOM 3ajie OMOJMOTEKH U B JOMAIIHUX YCIOBUSAX, HOAKPEIUIAETCS Y4eOHO-METOANYECKUM
1 nH(pOpMaIMOHHBIM OOecrieueHneM (y4eOHUKH, YIeOHO-METOAMYECKHE MOCOOHS, KOHCIIEKTHI
JeKIHi, WH(OOPMAIMOHHBIC TEXHOJOTMH M IMPOrPaMMBbl [0 YIPaBICHHIO Mpoekramu). Ilpu

peaii3anin pa6oqel71 nporpaMmbl IUCHUIIIIMHBI UCITIOJIB3YIOTCS COBPECMCHHBIC 06p830BaTeJ'II>HBIe

TEXHOJIOTUH, TIPH 3ToM 60% 0T 0011ero yncia 3aHATHH SBIAIOTCS HHTEPAKTUBHBIMH.

®opmupyemble
. pMupy HNudpopmanuonHbie
Ne Buab1 yueonoii KOMIIETEHIIMH
HaumenoBanue pazaesna U o0pa3oBare/ibHbIE
n/n padoThI (yxa3biBaeTcst KO
TeXHOJIOTHH
KOMIIETEHI[UH)
1 2 3 4 5
1. Jlexums 1. [TK-6 Jlexuus-
BU3yallu3alus
OcCHOBHBIE  TOHATUA U y A,
Cemunap 1. JUCKYyCCHUS
OTpesieNieHUs] TPOEKTHOTO
PazBepHyTtas Oecena ¢
MEHEI)KMEHTA.
00CcyXIeHIEM
OcobenHoctu
CamocTrosTenbHas JOKJIa/I0B.
MEXIyHAPOAHBIX
paborta [Toaroroska
MIPOEKTOB
JIOKJIaJI0B u
pedeparon
2. |Kputepun u  wmeroxsl |Jlekmus 2. ITK-6 Jlexuusi-
COLIMAJIBHO- BU3YaIHU3aIus c
SKOHOMMYECKOM Cemunap 2. pa3zbopom KeiicoB
3¢ EKTUBHOCTH MTPOEKTOB. bmu-onpoc Ha
CamocrosTenbHas CEMHUHape.
pabota
3. [Meronsl  geranmpHOrOo  u|Jlekmuu 3 [1IK-6 Jlexmus-
CETEBOI0 IPOEKTUPOBAHMSI. BU3yaJln3alus
Metoner  ympaeienus B|CemuHap 3 Pacuetsl CETEBBIX
dazax  peanmzanmuu @ | rpa)uKOB  IPOEKTOB




3aBEPIICHUS MIPOEKTA. (kerichr).
Meton 0CBOCHHOI0 | CaMOCTOSTEIIbHAS ITonroroBka K
o0BeMa. paborta co0eceloOBaHUI0  Ha
CEMHUHape
4 |YnupasneHue Jlexnuu 4 [1K-6 Jleknus-
KOMMYHHKAITUSIMU TIPOEKTa BU3YaTH3aIHs
Cemunap 4 Keiic.
Iloaroropka K
cobecenoBaHUIO  Ha
CamocrosiTenbHas CceMHUHape
paborta
5. |YnpaBnenue npoexkTtHbMHU |Jleknuu 5 [1K-6 Jlexuus c
pUCKaMH 3JIEMEHTaMU
BU3YaTH3aIUs u
Cemunap 5 TUCKYCCUU
IloaroroBka K
cobecenoBaHUIO  Ha
CeMHUHape
CaMocTrosTeabHas
paborta

B nmepuon BpPEeMEHHOTO NPUOCTAHOBIEHUS TOCEIICHUS OOYYaroIIUMMUCA [OMEIIEHUH |
tepputopun PITY. anga opranuzamuu ydeOHOro Impoliecca ¢ MPUMEHEHHEM JIIEKTPOHHOTO
o0y4eHHsT W JWCTAaHIMOHHBIX OOpPa30BaTEIbHBIX TEXHOJIOTHH MOTYT OBITh HCIIOJIB30BAHbI
CIIeAyIONIe 00pa30BaTEIbHBIC TEXHOIOTHH:

— BUJICO-JIEKIUY;

— OHJIAMH-JIEKIINH B PEKUME PEATbHOTO BPEMEHH;

— DJIEKTPOHHbIE YYEOHUKH, YueOHbIe TOCOOUs, HayYHbIE U3/IaHUs B 3JIEKTPOHHOM BHJIE€ U JOCTYII
K MHBIM 3JIEKTPOHHBIM 00pa30BaTeNIbHBIM pecypcam;

— CHUCTEMBI 17151 SJIEKTPOHHOTO TECTUPOBAHUS;

— KOHCYJIbTalluU C UCIIOJIb30BAHHUEM TCIICKOMMYHUKAIUOHHBIX CPCIACTB.

5. OHEHKA IINIAHUPYEMBIX PE3YJIbTATOB OBYUEHUSA
5.1. Cucrema onleHUBaHUS
B 1mpouecce wu3ydeHMs OUCLMIUIMHBI IIPOBOJUTCS PEUTHHIOBBIA  KOHTPOJIb  3HAHWM,
o0yJaromuxcsi B COOTBETCTBUU C yTBepkAeHHbIM [lonoxxenuem PI'TY, xoTopsiii npeanonaraer
yUeT pe3y/lbTaTOB HAMHCAaHUS KOHTPOJBHBIX pa0dOT Ha CEMHHAPCKUX 3aHATHSIX, PE3yJIbTaTOB
CaMOCTOSITENIbHON paOOoThI MO BBIMOJIHEHUIO aHATTMTUYECKHUX 33JaHUM, a TAKXKE CTETIEHH Y4acTHs
CTYZCHTOB B OOCY)XJICHHM BOIIPOCOB M BBIMOJHEHUS MPAKTUYECKUX 3a/laHUi Ha CEMHHAPCKHUX

3aHATHUAX.

Dopma koHmpos Cpox omuemnocmu | Maxc. konuuecmaso 6annos

3a 00wy | Bcezo
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pabomy

Texywuii KOHMPONL:

Onpoc, oyenxka pabomsl Ha 1 6ann 12 6annos
cemuHnape

Jloxnao (npezenmayus) Ha

cemunape 2 banna 2 banna
Pewenue konmponvHoti «ketic-

3a0auuy (3 konmponvuvie 3a0auu)

Ketic no xommynuxayusm npoekma 10 6annos | 10 6annos
Tecmuposanue (4 mecma) 9 6annos 36 bannos
Ilpomeosxcymounas ammecmayus 40 b6annos
(3auem)

Hmoeo 3a cemecmp (Oucyuniuny) 100 6annos

[Tonmy4yeHHBI COBOKYIHBIA pe3yiabTar (MakcumyM 100 0ajioB) KOHBEPTHUPYETCS B
TPAIUIIMOHHYIO IIKAIy OICHOK W B INKaly OICHOK EBpoIeicKol CHCTEMBI IMEpEeHoca H
HakoruieHus kpeautoB (European Credit Transfer System; manee — ECTS) B cooTBeTcTBHM C

TaOJIMLIEN:

100-0annpHas TpanunvioHHas mIKaia HIKAJIA
IKasa ECTS
95-100 OTJINIHO A
83-94 3a4TEHO B
68-82 XOpOLIO C
56-67 D
50-55 VIIOBJICTBOPUTEIIEHO E
20-49 FX
0-19 HEYJI0OBJIETBOPUTEIBHO HE 3a4TEHO F

MeToauyeckue peKOMeHIaHU
10 NMPOBEIEHUI0 YCTHHIX U MUCBMEHHBIX OJMI-KOHTPOJIbHBIX PadoT
Brui-koHTpoNIbHBIE paOOTHI MPOBOISATCS HA IEKIIMOHHBIX U MPAKTUUYECKUX 3aHATHSIX C HETbI0
ONEPATUBHOTO KOHTPOJIA 3HAHMM CTyIeHTOB. KpaTkue OTBETbI HAa BONPOCHI KOHTPOJIbHOM
pabOTHI CTYJIEHT JOJDKEH JaTh MPAKTUYECKU 0€3 MOATOTOBKH, YTO CIIOCOOCTBYET OOBEKTUBHOCTH
OIICHKM 3HAHUS C OJIHOM CTOPOHBI, M BBISBICHHIO OCOOCHHOCTEW B M3JIOKEHWW Marepuasa
JIEKIMI TpernojaBateneM ¢ Apyroi. Takum oOpa3om, OTUI-KOHTPOIb MO3BOJSET JAaTh OIICHKY

3HAHUI CTYACHTA, HPUCYTCTBYIOICT'O HA JICKIITUU.
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MeTtoanyeckue yKazaHus 110 NPOBeJACHUIO KOJIOKBHYMA

KomnokBuym npoBoauTCS MOCIE U3YYEHMs TIEPBOM MOJIOBUHBI MaTepHaia AUCLUITINHBI
CTYAEGHTaMH JHEBHOro otaeneHus. lLlenb KoiulokBUymMa — OOCYXIEHHME BOIIPOCOB M3 TeX
pas3zenoB Kypca, KOTOpbI€ BbI3BIBAIOT HAWOOJBIINE TPYAHOCTU B IOHMMAHUHM y OOJIBIIMHCTBA
CTyaeHTOB. Takumu pazfenaMu SIBISIFOTCSL pas3felibl, CBSI3aHHBIE C M3YyYEHUEM KpPUTEPHUEB
3 PEKTUBHOCTH MPOEKTOB, OCHOBAHHBIX Ha KOHIICTIIIUN CTOMMOCTH JICHET BO BPEMEHH, METOIOB
BbIOOpa CTaBKM JUCKOHTUPOBAHMS, OCOOEHHOCTEH COCTaBIEHMS JIEHEXKHBIX II0TOKOB U
METOAMKHM pacyera 3((PEeKTUBHOCTH Ul YYaCTHUKOB IpoeKTa. B mpouecce MOArOTOBKU K
KOJUIOKBUYMY CTYJIEHT JOJDKEH H3Y4YMTh II0 MaTepuaiaM JIEKLUUN, CEMMHAPCKUX 3aHATUH U
PEKOMEH0BaHHOM! JIUTEPAType BOIPOCHI, MpeAIaraeMble A1 0OCYXKIEHUS Ha KOJUIOKBUYME, U
MeToAbl pacyera Kpurepues 3ddexkruBHOCTH. KpOoMe TOro, CTy€HT JAOIKEH YMETh Ha OCHOBE
3HAYEHUH PpACCUMTAHHBIX KPHUTEPHEB COCTABUTh KBAIU(UIUMPOBAHHOE M OOOCHOBAHHOE
3aKJII0OYEHHE O LEeJIECO00PAa3HOCTH pealu3aliy IPOEKTa.

[Ipu npoBeaeHNN KOJUIOKBUYMA KaX/Iblil CTYJEHT MOJIy4YaeT UHIMBUYalIbHOE 3a/laHueE, B
KOTOPOM IPENIaraeTcsi pacCYuTarb IO HU3BECTHOMY ACHEKHOMY IIOTOKY IPOEKTa OCHOBHBIE
KpUTEpUHU €ro 3(PQPEeKTUBHOCTH U COCTaBUTh, M OOOCHOBaTh 3aK/IIOUEHHE O BO3MOXKHOCTU
peKOMEH10BaTh (WM HE PEKOMEHI0BaTh) MPOEKT /s peanu3auuu. [locne BeinonHenus 3a1anus
CTYAEHT YCTHO OTBEYAET Ha BOIPOCHI, COCTaBJIIEHHBIE AJIs1 00CYKICHHsI HAa KOJUIOKBUYME.

[TucbMeHHOe 3a7aHue OLIEHHWBAETCS MO MATUOAJUIBHOM IIKaje ¢ y4eTOM MpPaBHIIbBHOCTH
NPOM3BEACHHBIX PACYeTOB U 0OOCHOBAaHHOCTH COCTaBJIEHHOro 3akitoueHus. OOmias oneHka 3a
KOJUIOKBUYM BBICTABIIIETCS C Y4YETOM OLEHKHM 32 IMHUCbMEHHYIO pabOTy M YCTHBIX OTBETOB
CTYJCHTA.

MeTtoauyeckue yKkasaHusi 110 NPOBEACHUIO IPOMEKYTOYHOM aTTeCTAUHA
(MTOrOBOM KOHTPOJILHOM Pad0THI)

HtoroBasi KOHTposibHAsE paboTa BBHINOJHSIOTCA CTyJIEHTaMU B KOHIE ceMmecTpa. [lns
IIPOBEJCHUSI UTOTOBOM KOHTPOJBHOW paOOThl KaXKAbIH CTYJEHT IOJy4yaeT CBOM BapuaHT
3a/laHusl, COCTOSIIINN U3 MISATH BOIIPOCOB.

HtoroBass koHTposbHas pabora oueHuBaercs no 40-tu OamibHOM mikanme. CTyneHT
nonyyaeT 40 6ayioB, eciiv Ha 5 BOIPOCOB JaH IMOJIHBIN U MpaBUIIBHBIA OTBET, 36 OayIOB - MpuU
YCIIOBHH HEINOJHOI'O OTBETAa HA OJIMH U3 BOIPOCOB, 27 OAJIOB - IPU YCIOBUYU HETOJHOIO OTBETA

Ha JIBa BOIIpOCa, 18 6amoB - IIPpU HETIOJIHOM U HCYAOBJICTBOPUTCIILHOM OTBCTC HA TPHU BOIIPOCA.

5.2. Kpurtepuu BbICTaBJIeHHUS OLIEHKH MO THCIHIIHHE
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Banasl/ Ounenka no | Kpurepun oneHkm pe3yabTaToB  o0y4eHuUsi 11O
Hlkana AUCUHMIIHHE AUCHMIIHHE
ECTS
100-83/ COTIUYIHOY/ BricraBisiercst oOydaromiemycsi, €clidi OH TIJIyOOKO |
AB «3a4TEHO IIPOYHO  YCBOMJI TCOPETUYECKMM M  IMPAKTUYECKUM
(oT4HO)»/ MaTepHuall, MOXKET MPOJAEMOHCTPUPOBATH 3TO HA 3AHATHAX
«3a4TEHO» U B XOJ/I€ IPOMEKYTOUHOM aTTecTaliu.
OOyyaromuiics UCYEPITBIBAIOIIEC M JIOTHYECKH CTPOMHO
u3NaraeT yuyeOHbIM MaTepuall, yMeeT yBS3bIBaTh TEOPHUIO C
NpPAaKTUKOM,  CHOpaBisieTCss  C  pelIeHueM  3aaa4
npohecCHOHANBbHONM HAMpPaBIEHHOCTH BBICOKOTO YpPOBHS
CIIO)KHOCTH,  MPaBUIBHO  OOOCHOBBIBAET  MPUHATHIC
pereHHs.
CBoOoano OPUEHTUPYETCS B yaeOHOU u
npodeccuoHaNbHOM JTUTEepaType.
Kommerenmnuu,  3akpemnéHHble 32  JUCHUIUIMHOM,
c(OpPMHPOBAHBI HA YPOBHE — «BBICOKUI».
82-68/ «XOpOIIOY/ BricTaBmsiercss  oOydwaromiemycsi, €Clld  OH  3HAeT
C «3aYTEHO TEOPETUYECKUH W NPaKTUYECKUH MaTepual, NMpUMEHSET
(xopo10)»/ TEOPETUYECKHE IOJIOKEHUS MPU PELICHUH MPAKTUYECKUX
«3a4TEHO» 3aJa4 MPOEKTHOTO MEHEKMEHTA, BIIaZieeT HEOOXOIMMBIMU
JUTSL OTOTO HAaBBIKAMH U TIPUEMAMH.
JIOCTaTouHO XOpOIIO OpUEHTHpYeTcsl B y4eOHOH U
npogeccuoHaIbHOM TUTeparype.
OmneHka 1Mo JUCHUTUTMHE BBICTABISIOTCS 00YJaIOIMEMYCS C
y4€TOM  PE3yJIbTATOB TEKYIIEH M  IMPOMEKYTOUHOU
aTTeCTallHH.
Komnerennuu,  3akpeminéHHble 33  JAMCUUIUIMHOW,
c(OPMHPOBAHBI HA YPOBHE — «XOPOIIHI».
67-50/ «yIOBJIETBOpUTENH | BrIicTaBisieTcst oOyJaronemMycsi, €M OH 3HaeT Ha 0a30BOM
D,E HOY/ YPOBHE TEOPETUYECKUH M MPAaKTUYECKH MaTepuan, HO
«3aYTEHO JIONYCKAeT OTAETbHbIE OMIMOKM HpPU €ro M3JI0KEHUHM Ha
(ymoBnerBopu- 3aHATHUSIX U B XOJI€ MPOMEXKYTOUHOM aTTeCTaIUH.
TEJIBbHO)»/ OOyyaromuiics UCHBITHIBAET ONpPEEIEHHbIE 3aTPyIHEHUS
«3aYTEHO» MPU pEeIIeHUH MPAKTHUYECKUX 3a/1a4 B 0071aCTH MPOEKTHOTO
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Banasl/ Ounenka no | Kpurepun oneHkm pe3yabTaToB  o0y4eHuUsi 11O
xana AUCHHUILINHE AUCHUIINHE
ECTS
MEHEKMEHTA.
JleMOHCTpHpYeT JOCTAaTOYHBIM ypOBEHb 3HAHUS Y4eOHOH
JUTEPATYyphl IO TUCLUIUIMHE.
OneHka 10 JUCLHUIUIMHE BBICTABISAIOTCS 00Y4arOLEMYCs C
y4€TOM  DPE3yJabTaTOB TEKyIIEH M  IPOMEKYTOUYHOU
aTTeCTaluu.
Kommnereniuu, 3aKpEIUIEHHBIE 32 JIMCUUILIMHOM,
c(OPMHUPOBAHBI HA YPOBHE — «IOCTATOUHBINA.
49-0/ «HeynoBineTBopute | BricTaBisercss oOyuwaromiemycs, €cid OH HE 3HaeT Ha
F.FX JTBHOY/ 0a30BOM YpPOBHE TEOPETHMUECKMH U  IMPaKTUUYECKHUM
HE 3a4TEHO MaTepuay, JOMyCcKaeT TpyOble OIUOKH TpU  €ro

U3JI0)KEHUU HA 3aHATHAX M B XOI€ IPOMEXKYTOYHOU
aTTECTaLlUN.

OOyuvaromuiics HCIBITHIBAET CEPbE3HBIE 3aTPyJHEHUS B
IPUMEHEHUU TEOPETUYECKUX IOJIOKEHUH IpU pelIeHUU
NPaKTUYECKUX 3a/lad U HE BIaJeeT HEOOXOAUMBIMHU s
9TOr0 HAaBBIKAMU U MPUEMaMHU.

JllemoHcTpupyeT  ¢parMeHTapHble  3HaHUS  y4eOHO
JUTEPaATyphl MO TUCLHUIUINHE.

OrneHka 1Mo JUCHUIUIMHE BBICTABISIOTCS 00Y4arOIEMYCs C
y4€TOM  PE3YJIBTATOB  TEKYIIEd M  NPOMEKYTOYHOU
aTTECTalHH.

KomnereHium Ha ypoBHE «OCTAaTOUYHBINY, 3aKpEIJIEHHbIE

3a AMCUUIUINHON, HE COPMHUPOBAHBI.

5.3. OueHoynsle cpeacTBa (MaTEepHAbI) AJIs1 TEKYLIEr0 KOHTPOJIS yCIIeBaeMOCTH,

l'[p()Me)KyTO‘lHOﬁ aTTeCTallMu oﬁyqammnxm Mo JMCHMIIJIMHE

[Ipenmaraembie BOMPOCH! ISl OJHMI-KOHTPOJIBHBIX PabOT COOTBETCTBYET OCHOBHBIM TeMam

JIEKIIUH.

Bonpocul ona 6nuy-xonmponsHuix pabom
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36

Kakue Baxxnble ciennuiyeckue XapaKTepUCTUKU PUCYIIH JTF000MY TPOEKTY?

UeM oTnnyaercs MPOEKTHOE YIPAaBJICHUE OT TPaAUIMOHHOrO MeHemkmeHTa? [louemy
TpaJULIMOHHBIA MEHEIKMEHT MOKHO Ha3BaTh «PYTUHHBIM YIPABIECHUEM», & YIIPaBICHUE
MPOEKTaMu - HET?

[lepeuncnure TPUHIUIMBIL, KaKUMH HEOOXOIMMO PYKOBOJACTBOBATHCSA IpPH pa3paboTKe
METO/IOB U CTaHJAPTOB YIIPABJIECHUS ITPOCKTaMU.

[lepeuncnure KiIrO4YEBBIE MEXAYHApPOJHBbIE CTAaHIAPTHI yIpaBieHUs IpoekTamu. Ha
pELICHUE KaKUX 3a/1a4 HaIlPaBJI€HO CO3/IaHHUE KaXK/10ro cTaHjaapra?

Uewm paznudaaercst 6a30BbIi MOIXO, 3aJI0KeHHBIN B ctanaapT PMBOK, ot noaxona, Ha
kotopoM ocHoBaH ctanaapt ICB? Kakyio pons urparwT cranaaptsl [ISO B ympaBieHuun
npoexkTamu?

Kaxk onpenenuTs 3penocts OpraHu3anuy 10 OTHOLICHHIO K YIIPABJICHHUIO IPOEKTaMu?
[ToueMy K ynpaBiI€HHIO NPOEKTAMU INPUMEHUM CHUCTEMHBIH IOAXOJA, a CaM IPOEKT
MO>KHO PacCMaTPHUBATh KAK CIOXKHYIO CUCTEMY?

B uem 3akmroyaercs BaKHOCTb IPAaBWIBHOM IOCTaHOBKM Lieneil npoekra? Kaxum
KPUTEPUSIM 3T LEJH JTOJKHBI OTBEYaTh?

SMART-kputepun B 1iesienioJaraHiy MpOeKTa.

[lepeuncnure BHeNIHUE (HAKTOPHI, OKA3bIBAIOIIKNE BIUSHUE HA MIPOEKT.

[lepeuncnure GyHKIMH, KOTOPHIE BBHINOIHIIOT YYaCTHHKHM MPOEKTa HA PA3HBIX CTAIUSIX
ero >ku3HeHHoro 1ukia. Kak MeHstoTcss GyHKIMHU B 3aBUCUMOCTH OT (ha3bl MpoeKTa?
OObsicHUTE, MTOYEMY BaXXHO JOOMBATHCSA COIJIACOBAHMSI MHTEPECOB BCEX YYAaCTHUKOB
IIPOEKTA.

Hcxons n3 Kakux KpUTEPUEB MOXKHO BBLICISTH (ha3bl )KU3HEHHOTO IIHUKJIA IPOEKTa?
Kakumu mpeumymiectBamMu 00JIaJalOT pa3Hble THUIBI OPraHU3ALMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh PEATU30BaH MPOECKT?

[lepeuncnure OCHOBHBbIE KpUTEpPUHM KiIacCU(PUKAIIMM TPOEKTOB, 3HAYUMBIC JUIS
HPKOHOMHUCTA U MEHEKEpa.

Yro Takoe Mera-mpoekTsl? IIpuBeauTe U3BECTHBIE BaM IIPUMEPBI.

UTto Takoe NHHOBAIIMOHHBIE TPOEKTHI?

Kakue npoekTbl Bbl MOXETE BBIIEIWTH IO KPUTEPHIO CTENEHM OXBaTa MMM JTalloB
WHHOBAIIMOHHOTO TIpoiiecca?

Hazosure dakTopsl, KOTOpHIE, 110 BallleMy MHEHHUIO, BBI3BIBAIOT MOSBIEHUE TPOEKTOB.
OO0BsicHUTe, KaK COOTHOCSTCS MEXIy COOOH ympaBJeHHE MPOCKTaMU M YIpaBIEHUE
U3MEHEHUsIMU?

Oco0eHHOCTH MMPOEKTHOTO MOAX0a K OpraHu3aiu OusHeca.

[TpumepHBIl COCTaB [IE€HEXHBIX IOTOKOB OT WHBECTULMOHHOHM, OINEPALMOHHOM, U
(uHAHCOBOH JEATEILHOCTH IIPOEKTA.

B ueMm cocTouT ycnoBue puHaHCOBOI peann3yeMocTu IpoeKTa’?

Kakue Bbl 3Haere Buabl 3pEeKTUBHOCTH NMPOEKTa?

KakoBbl OCHOBHBIE IPUHIIUITEI aHATN3a 3(PPEKTUBHOCTU MPOEKTOB?

KaxoBbl OCHOBHBIE (DaKTOPBI, BIUSIONINE HA IIEHHOCTH JIEHET BO BPEMEHU?

Uro Takoe IMCKOHTHUPOBAaHUE JIEHEXKHOTO IOTOKAa M KAaKOB JKOHOMUYECKUH CMBICI
orepaluy IMCKOHTUPOBAHUS JEHEKHBIX TOTOKOB MPOEKTa?

Ha3zoBute ocHoBHBIE KpuTepuu 3(p(PEKTUBHOCTH POEKTOB.

Kaxk omnpezessiercst Y4MCThIN TUCKOHTUPOBaHHBIN 10x01 mpoekTa (NPV)?

Kak 3aBucut NPV oT cTaBku TuCKOHTUpOBaHM? (HApUCYITEe IPUMEPHBINA rpaduk).
Wnpnexc pentabensHoctu nmpoekra (Pl), ero onpenenenue u 5KOHOMUYECKUN CMBICI.
Buytpennss Hopma noxoanHoctu npoekta (IRR), ompenenenue storo xpurepus, u
SKOHOMHUYECKUN CMBICI.

Kak cBsi3anbl cpok okynaemocTs mpoekta (PP) u ero puck?

HazoBuTe 0cHOBHBIE ATaMbl padOT MO MUHUMHU3ALIUN TPOEKTHBIX PUCKOB.

. JlaiiTe kiaccuuKkanuio IpOEKTHBIX PUCKOB.
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37. Ha30BUTE OCHOBHBIE METOIbI YIIPABICHUS PUCKAMHU.

38. HazoBuTe MeTO/1bI KAUECTBEHHOT'O aHAJIN3a MMPOEKTHBIX PUCKOB.

39. HazoBuTe OCHOBHBIE METO/IbI KOJIMYECTBEHHOTO aHAJIN3a MPOEKTHBIX PUCKOB.

40. Kak onpenienTh TOUKY 0€3yOBITOYHOCTH ITPOEKTa?

41. Kak BIUsIET MOJOKEHUE TOYKH 0€3yOBITOUHOCTH HA PUCK U YCTOMYHUBOCTH MPOEKTa?

42. B ueM COCTOUT aHaJIN3 YyBCTBUTEIHHOCTHU MPOEKTa?

43. Kak onpenensieTcs 2IacTUIHOCTh TToKa3aTtenei 3(h(heKTHBHOCTH MPOeKTa?

44. B yeM COCTOUT aHAJU3 CIIEHAPUEB MIPOEKTA KaK METOJ aHaj13a PUCKOB?

45. Kak o1leHUTh PUCK IIPOEKTA C MOMOIIbIO MOCTPOCHUS JIEpeBa PEIICHUM MpoeKTa’?

46. HazoBuTe OCHOBHBIE (DAKTOPHI, BIMSIOIIME HAa PUCK MPOEKTAa U BEIHUUHY «IIPEMHH 3a
PUCK».

47. Ha3zoBUTE OCHOBHBIC OPTaHU3ALIMOHHBIE CTPYKTYPhI YIIPaBIECHUS TPOEKTaMHU.

48. KakoBbI OCHOBHBIC TIPUHIIUIIBI POPMHUPOBAHUS KOMAHIBI IPOCKTA.

49. Ha3oBuTe NpUMEPHBII COCTaB KOMaH/ bl POEKTa

50. HazoBuTe OCHOBHBIE MPUHIMITEI AeKomIio3unuu npoekta (\WBS).

51. Yto Takoe cereBoil rpaduk MpoeKTa, KaKOBO €ro Ha3HaueHue?

52. Kputnyeckuii myTh IPOEKTa, pacyET KPUTUUYECKOTO ITYTH MPOCKTA M PE3EPBOB BPEMEHU
onepanui

53. Tumel mporpaMMHOTO 00ECTICUCHUS JIs YIIPABICHUS MPOCKTAMHU.

Temwbl Ooxk1a008

B3anMocCBsI3b MPOEKTHOTO YIPaBJIEHUs CO CTpaTeruei opraHu3aum

WHuTerpanus nponeccHOro U NpOeKTHOrO YIpaBIeHUs

Crannaptel B 001aCTH YIPaBICHUs IPOSKTaMU

[udposuzanms, OJIOKYECHH U UCKYCCTBEHHBIN HHTEIJICKT: KAaK COBPEMEHHBIE TEXHOJIOTUH

BJIMSIOT Ha YIPaBJIEHUE IPOEKTaMHU

Metononorus ynpasienus Agile: ruOkast cucrema yrpasieHUs IPOEKTaAMU

TpeHasl IPOEKTHOTO yIIpaBJICHUS

I'uOpuaHoe ynpaBiieHHuEe NPOEKTaMU: HHCTPYMEHTHI U ITOAXO0/1bI

IIpumenenne metonosnornn CkpaM B IPOEKTAX

dacunUTaMOHHBIN JTUAEP U IPUMEHUMOCTD B IPOEKTHOM YIPaBIECHUU

10. Opranu3zanioHHbIE CTPYKTYPBI YIIPABICHHSI TPOEKTaMH.

11. YTo Takoe OKpy>KeHUE MPOEKTA, U IOYEMY 3TO BaXKHO

12. TIpumepHbIit cocTaB KOMaHbI MpoekTa. TpeOoBaHMs K MEHEKEPY MPOEKTa U OCHOBHBIM
YiIeHaM KOMaH bl POEKTa.

13. TIpoexTHpIi M (QYHKIUMOHAIBHBIM MeHeUKMEHT. CBS3p W pa3ivyue STHUX BHUIOB
MEHEI)KMEHTA.

14. BzauMocBs3b yIrpaBieHHUs IPOEKTaMH U yIIPaBJIE€HUS] HHBECTHLIUSAMU.

15. ®opmynupoBaHue L€ U KIIIOUEBBIX PE3YJIbTAaTOB IPOEKTA

16. Komnerenuuu pykoBoauTens npoekra. busznec-¢pynkuun PMa

17. VictouHuku ¥ MeTO/IbI (PMHAHCUPOBAHUS MPOEKTOB.

18. Ynpapnsiemble napaMeTpbl MPOeKTa

19. 3penocTh ynpaBieHUs IPOSKTaMHU

20. YrpaBneHre KOMMYHUKAIUSIMH ITPOEKTa

21. OcoOeHHOCTH KOMMYHUKAIIUU B MEXKTYHAPOIHBIX MTPOSKTaX

AP

©o~No O

Ipumepuvie sapuanmvl mecmosvix 3a0anuii
Bvibepume 00un u3z npasuibHbvlx 0meemos:.

Kakoe u3 mpuBeneHHBIX ONpeAeNeHUuN MpPOoeKTa HCIONb3yeTCs B JUCIHUILUIMHE «YIpaBlieHHE
IPOEKTaMu»?
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https://upravlenie-proektami.ru/chto-takoe-okruzhenie-proekta-i-pochemu-eto-vazhno
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https://upravlenie-proektami.ru/upravlyaemye-parametry-proekta
https://upravlenie-proektami.ru/zrelost-upravleniya-proektami
https://upravlenie-proektami.ru/upravlenie-kommunikaciyami-proekta
https://upravlenie-proektami.ru/osobennosti-kommunikacii-v-mezhdunarodnyh-proektah

A) TIpoekT — COBOKYMHOCTb JOKYMEHTOB (UepTeXel, pacueToB U T.I.), HEOOXOAUMBIX JUIS
CO3JIaHUs KaKOTO-T1M00 00BEKTa (COOPYKEHHS, TPAHCIIOPTHOTO CPEICTBA, TPUOOpa U T.I1.).

b) IlpoekT — 3TO yHHMKalIbHBIH KOMILJIEKC MEPOIPHUSATHI, HANpaBICHHbIX Ha JOCTH)KEHUE
IIOCTABJICHHBIX LI€JIEH IIPU OTPAHUYEHUH HA BPEMS U PECYPCHI.

B) Ilpoekr — »3TO 00OCHOBaHHWE 3KOHOMHUYECKOH IIeJIecO00pa3sHOCTH 00BbeMa M CPOKOB
OCYILECTBJICHUS] MHBECTHLMH (KalHUTaJbHBIX BIIOKEHHI) B TOM 4YHCIE I[POEKTHO-CMETHAs
JOKYMEHTAlUsA, a TAKKEe ONUCAHUE MPAKTUYECKUX IEUCTBHUM IO OCYILIECTBICHUIO WHBECTULUN
(busHec-1uIaH).

') IIpoekT — 3TO peaBapUTENbHBIN TEKCT KAaKOTO-THO0 TOKYMEHTA.

[To THITy OTHOLIECHUS K APYTUM MPOCKTAM Pa3IndaroT:

A) IPOEKTHI KPYITHBIC i MEJIKHE

B) opauHapHbIe 1 HEOpAMHAPHBIC

B) 6e3puckoBbie U PUCKOBBIE

') He3aBHUCHMBIC, ATbTEPHATHBHBIC, KOMILUIEMEHTAPHEIC, TPOSKTHI 3aMEIICHUSL.

OcHOBHBIE XapaKTEPUCTUKH ITPOEKTA ITO:

A) Yetko ompeienieHHas 1elb b) HoBuzna
Bpewms peanuzauun KomnnexkcHocts
bromxer KOpunnaeckast 0600CHOBaHHOCTh
YHUKaNTBHOCTD DxoHOMHUYECKH AP (deKT

B) Dxonomuueckas 060CHOBaHHOCTh
Cpox oKynmaeMocCTH
OpraHu3anMoHHas CTPYKTypa
Puck npoekra

[Toprdens npoexToB 3T0:

A) COBOKYNHOCTb IPOEKTOB, HA KOTOPBIE B OpPraHU3alluH MOAAHbI TPOEKTHBIE 3asIBKU

b) CoBOKYNHOCTBH MPOEKTOB, OTOOPAHHBIX Ul pealu3allii B OpraHu3aliu

B) CoBOKyNHOCTb IPOEKTOB, 00BETUHEHHBIX YCIOBUSIMH WX BBITOTHEHUS

I') CoBOKYIMHOCTH MPOEKTOB, 00BETUHEHHBIX 0OIIEH 1IETbI0 UMEIOIUX €IUHBIA MEXaHU3M
peann3anuu

HMuBecTuIMOHHAS nporpaMma 3T10:

A. COBOKYITHOCTh IPOEKTOB, HA KOTOPBIE B OPTaHU3ALIMU TTOIAHBI TPOECKTHBIE 3asIBKU

b CoBOKyMHOCTh MPOEKTOB, OTOOPAHHBIX JJIS pEATH3allii B OPTaHU3AIuU

B CoBoKkymHOCTB MTPOEKTOB, 00bEIMHEHHBIX YCIOBHSIMH UX BBIOJTHEHUS

I' CoBOKYMTHOCTH MPOEKTOB, 00ETMHEHHBIX OOIICH 11eJTbI0 UMEIONTUX €IUHBIN MEXaHU3M
peanu3anuu

Ha xakue (1)8.3131 noapa3aACiIsICTCs NPOCKT € TOYKH 3PpCHHUA 3aKa34YrKa HpOCKTa?

A) Konnenmus b) [IpeaunBecTULIMOHHAS B) IInanupoBanue
[InannpoBanue MaBecTnionnas Peamuzanusa
Peanmmzanus DKCrutyaTallMOHHas 3aBepliieHue
3aBepuieHue

DKcruTyaTanus

JInkBHUaamms

Ha xakue (ha3sl mogpasaensercst mpoeKT ¢ TOUYKH 3pEHUs HHBECTOpa MpoeKTa?
A) KoHnernmus b) [IpeaunBecTULIMOHHAS B) IlnanupoBanue
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[InanupoBanue HNuaBecTuninonnas Peanuzanusa
Peanu3zanus DKCIUTyaTallMOHHAs 3aBepuieHne
3aBepileHue

OKCIuTyaTalus

JInkBUaamus

K sTranam pa3paOoTku MPOEKTOB HE OTHOCUTCS CTaIuUs:
A) 3KcIuTyaTalmoOHHas

b) npennnBecTULIMOHHAS

B) ctpoutenbHas

') npekpamenus (puHAHCHPOBAHUS MIPOEKTA

Koro 13 nepedyncieHHbIX HIKE MOXKHO Ha3BaTh YYaCTHUKOM MPOEKTa?
A) MeHexep NpoeKTa U KOMaHAa IIPOEKTa.

b) I'enepainibHbIil IOAPATUHK.

B) 3aka3uuk.

I') Beex nepeuncieHHbIX

YT0 U3 HMKENEPEUNCICHHOTO OTHOCUTCS K TaJIbHEMY OKPYKEHUIO IPOEKTA:
A) Opranu3zainioHHasi CTpyKTypa IpoeKTa

b) ®unancoBoe cOCTOSHUE MPENIPUATHS, PEATU3YIOLIETO POEKT

B) DxoHOMMUECKOE OJI0KEHUE PETMOHA, B KOTOPOM PEATU3yeTCs POEKT

UTo U3 HIKETEePEUNCICHHOTO OTHOCUTCS K OJMKHEMY OKPYKEHHUIO MTPOEKTa:
A) PriHOK pabodeli CHIIBI pErHOHa, B KOTOPOM PEaT3yeTCs POSKT

b) ®unancoBoe coCTOsSIHUE MPEITPHUATHS, PEATU3YIOLIETO MPOESKT

B) DxoHOMUUECKOE N0JI0’KEHNE PETMOHA, B KOTOPOM PEATTU3YETCSl IPOEKT

Kakoii W3 mnepedncieHHbIX HEIOCTATKOB SABJISIETCA OCHOBHBIM [UJI CHJIBHOM MAaTpHUYHOU
OpraHU3allMOHHOW CTPYKTYpPhI IPOEKTa?

A) JIBoitHOE TOTYMHEHHE

b) Henocratounsle ropu30HTaIbHBIE CBA3H MEXKAY UCTIOTHUTENIMU

B) BeposiTHOCTH TOTrO, YTO HEKOTOpBIE MCIIOJHUTEIN HE CMOTYT BEPHYTbCS Ha CTapoe MECTO
paboTHI 1OCIIe OKOHYAHUS IPOEKTa

I') HenocraTouHoe cTUMYIMpOBaHUE pAOOTHUKOB, BHITOTHSIOMIUX TPOEKT

J1) Takoii TN OpraHN3allMOHHON CTPYKTYPhI HE UCIOIb3YETCS B MPOEKTAX

Kaxoit u3 nepeuncieHHbIX HEJIOCTATKOB SIBJISIETCS OCHOBHBIM JJIsl OPTaHU3AIIMOHHONW CTPYKTYPHI
B BH/JIE BBIJICJICHHOW KOMaH/Ibl TPOEKTa?
A) JIBoitHO€E OTYMHEHHE
b) HenocraTounble TOPU30HTANBHBIC CBA3H MEXKIY UCTIOTHUTEISIMU
B) BeposiTHOCTH TOTO, YTO HEKOTOPHIE MCTIOJHUTEIN HE CMOTYT BEPHYTHCS HA CTapOE€ MECTO
paboThI TOCTIe OKOHYAHHUSI POEKTA
I') HenoctatouHoe CTUMYIMpPOBaHUE PaOOTHUKOB, BHIMOIHSIOMINX TPOEKT
) Taxoil T OpraHU3allMOHHON CTPYKTYpPbl HE UCIIOJIB3YETCS B IPOEKTaX
Kaxoe n3 onpenenenuit pucka HanboJee MOAXOAUT K TUCIHUIUINHE Y IpaBiIeHUE TpoeKTaMu?
1. Puck — 370 AeiicTBHE HA yAauy B HaJIeXK/Ie HA CUACTIIMBBIN CIIydai
2. Puck — moreHImanbHast, YUCICHHO U3MEpUMasi BO3MOXKHOCTh HEOIaromprsaTHBIX
CUTYyaIlMi U CBSI3aHHBIX C HUMH MOCIIEACTBHI B BHJIE TIOTEPH, YIIepOa, YOBITKOB,
HaIrpuMep, YMEHBIIIEHNE 0’KUTIaeMON MTPUOBLIH, TIOTEPH UMYIIIECTBA, ICHEKHBIX CPEJICTB
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3. CoOsITHE pHCKa - COOBITHE, KOTOPOE MOKET MIPOU3ONUTH M HAHECTH OIPEICTICHHBIN
yiepo IpoeKTy
4. Puck — 310 cpeaHee KBapaTHUYHOE OTKIOHEHUE OT 0’KUAAEMOT0 JJ0X0a

Uem xapakTepusyercsi puck?
1. Beposmmuocms, 2. Basxcrnocmu, 3. Yep6,; 4. Bcemu mpems xapaxmepucmuxamu.

Kakast cBsI3b MEeX/ly pUCKOM IPOEKTa ¥ HEONPEeICHHOCTHIO HH(POPMALIMHK O €r0 peann3anun?
1. Yem GobIlie HEONPEAETCHHOCTD, TEM OOJIBIIE PUCK.

2. Yem MeHbIIIE HEOPEISIICHHOCTD, TeM OOJIbIIE PUCK.

3. Yem Oosbiie HEONPEAETIEHHOCTh, TEM MEHBIIIE PUCK.

4. HeT CBsI31 MEXIly PUCKOM U HEOIPEICICHHOCTHIO

B nporecce aHanu3a BBISICHUIIOCH, UTO B OJIMDKaliIIee BpeMs C BEPOATHOCTBIO 1 ojkuaaercs
YBEJIMUEHHUE HAJIOTA Ha NPUObLIb. SBIsIETCA 1 3TO COOBITHE PUCKOM?
1. JJa. 2.Her

Kakue MeTobl HCIIONB3YIOTCS TPU UACHTH(QHUKAIINN PUCKOB?

Metoa aHanorum

Merton aHanu3a JOKYMEHTAIMH MPOEKTA U €ro MojeIen
MeTo 151 MO3rOBOTO IITYpMa

SWOT ananus

[TocTpoeHue nepeBa pucKoB

Bce nepeuncnennbie METOIbI

ook wdE

IIpumepnvie sapuanmsl KOHMPONBLHBIX Kelic- 3a0ay
Paznen 3. Kputepuu 1 MeTo/1bI COLMANIBHO-PKOHOMUYECKON 3((hEKTUBHOCTH IPOEKTOB

3aoaua 1. Bapuant Nel

KypcC , Tpynmna CTYACHT

IIpoekT paccuntad Ha S nerT. JleHe)KHBIN MOTOK IIPOEKTA UMEET CJIEIYIOIINN BUI

[ar pacuera 0 1 2 3 4 5
JleHe)XHBIH -150 100 60 40 30 20
IIOTOK

[Toctpouts rpaduk 3aBUCUMOCTH YHUCTOrO JucKoHTHpoBaHHoro noxoaa (NPV) or craBku
TUucKoHTHpoBaHus I. Paccunrtath kputepun >¢dextuBnoct npoekrta (NV, NPV, Pl, IRR, PB,
DPB) npu craBke auckontupoBaHus r=20%. CocTaBUTh 3aKIIOYEHHE O IIeeCO00Pa3HOCTH
pean3alyy MPOoeKTa MPH JaHHOHW CTaBKe TMCKOHTHPOBAHUSI.

Paznen 4. MeTonpl 1€TaqbHOTO M CETEBOTO MPOCKTUPOBAHUS.

3a0aua 2. Bapuant Nel

KypcC . rpynmna CTYACHT
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[To mpuBeneHHBIM TAHHBIM MOCTPOUTH CETEBOM Tpaduk, u rpaduk ['anrta, onpenenutsb
KPUTUYECKHA TyTh M pe3epBbl BpeMeHu omepanuid. Ha rpaduxe [NanTa m300pa3uth pe3epBbl
BPEMEHU ONEPALUA.

Neri/it Onepanus [IpenmectByromas JmuTenbHOCTh Onepaiun
onepanus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Pasnen 4. Meto/pl ynpaBiieHus B a3ax peaar3aiiy U 3aBepIICHIsI TPOCKTA.
MeTo1 OCBOEHHOr0 00beEMA.

3aoaua 3. BapuantNel

KypC . IpyiIa CTYACHT

[TnanoBoe Bpems peanu3auuu mnpoekra cocraBiseT 24 mecsana (Tun=24). [InaHoBbI OrOKET
npoekTa (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Yepe3 6 mecsies mocie
Hayajla peaju3allid IPOeKT HMeeT clenywoomme gaHHble. @DakTudeckass CTOMMOCTb
BeIOJHEHHBIX pabor (Actual Cost), T.e. ¢aktuueckue 3arpatbl coctaBuwan AC=320 en.
[TnanoBeiii 06vem pabor (Planned Value) 3a 6 mecsues momken Obu1 cocraBute PV=300 eg.
[lpu stom ocBoeHHbi o0bem (Earned value), T.e. maHoBas CTOMMOCTH (DaKTHUECKH
BBINOJIHEHHBIX paboT coctaBmia EV=285 ex.

TpebyeTcst onpenenuTs o MeTo 1y ocBoeHHoro oorema (EVA, Earned Value Analysis):

1. BemonHsieTcst mu rpaduK pearu3aliy MPOEKTa, OMEPEeKaeT MM OTCTaeT OT IUIAHOBOTO
rpaduka daktudeckoe BoinoiaHeHne padot? (SV, SV%).

2. Kakoma cpemnsisi 3ppekTHBHOCTE pabOT 3a MPOMISANUN Mepuo (MHICKC BBIMOJTHCHUS
pacriucanust SPI)?

3. Uemy Oyzmer paBHO OXHAAEMOE BpEeMs pealu3aluu IMpoeKTa Tox, €CIM B JalbHEHIIeM
paboThl OyIyT MPOBOJAUTHCSA C Takoil ke cpenHeil 3¢ (heKTHBHOCTHIO?

4. KaxkoBo OTKIIOHEHHE MPOEKTa IO 3aTpaTaM OT IJIAHOBOTO 3HAYCHHS 32 MPOLIECIIINN TEpUos?
(CV, CV%).

5. Kakas 1075 BBINONHEHUS KaXAOW M3pacXOJ0BAaHHOW JEHEKHOM €IUHUIIBI 32 MPOIIEIIIHMA
nepro/1 o0ecreunBaeT pe3yIbTaThl MPOeKTa (KAKOB MHJIEKC BIMONTHEHHUs OromkeTa, CPI)?

6. KakoBa mporHo3Has BeIWYMHA 3aTpaT, HEOOXOIMMBIX ISl 3aBEPIICHUS TPOEKTa, €CIU OH
OyzeT MpPOBOAMTHCSA C MHAEKCOM BBINOJIHEHHS OIO/KETa, PaBHBIM HMHJICKCY BBITOJHEHHS
OromxeTa B mpomeAmmii nepruoa? Kakos 11st 3Toro ciaydasi MpOTHO3HBINA OFOTKET?

7. C KakuM HHJEKCOM BBIMOJHEHUS OIOPKeTa JOJDKEH BBINOJIHATHCS MPOEKT B JAbHEHIIEM,
YTOOBI €ro IIAHOBBIM 0I0/KET HE ObUT MTPEBBILIEH?

IIpumepHvie meopemuyeckue 60npocsl 0 0OCYHCOEHUA HA KOTLOKEUYME
1. Kakue Brbl 3HaeTe BUbI MPOEKTOB U IPOrpamMm?
2. Tlouemy HEOOXOUMO YUUTHIBATh (PAKTOP BpEeMEHH MpH aHanu3e 3PPEeKTUBHOCTH?

3. KakoBbI 0COOEHHOCTH OPTaHU3AIMOHHBIX CTPYKTYP TOCYIAPCTBEHHBIX MTPOSKTOB?
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10.

11.

12.

13.

14.

15.

Yro Takoe JUCKOHTUPOBAHHE JEHEKHOTO TTOTOKA?

HazoBute ocHoBHBIE KpuTepuu 3PQPEKTHBHOCTH MpOeKToB. KakoBa MX B3aWMOCBS3b.
Kakue Br1 3HaeTe BUIbl 3PEKTUBHOCTH MTpOeKTa?

[Touemy HEOOXOUMO YIUTHIBATH (haKTOP BPEMEHHU P aHAIN3€E 3PHEKTUBHOCTH?
[TonsiTe 0 IEHHOCTH JEHEr BO BPEMEHU M HEOOXOJUMOCTh y4eTa IIEHHOCTH JEHET BO
BpPEMEHU NPH aHanu3e 3PPEKTUBHOCTH TPOEKTOB.

KakoBbl 0OCHOBHBIE (DAKTOPBI, BIHUSIOIINE HA IIEHHOCTD JCHET BO BpeMEHH?

[TonsTue HapamieHus KamuTana M €ro SKOHOMHYecKui cmbicii. Kak ompenenutsb
OyIyIIyl0 CTOUMOCTD J€HEKHOTO MOTOKA U AaHHYHUTETA.

Uro Takoe AMCKOHTUPOBAHHE JCHEXKHOTO IOTOKA MW KAaKOB IKOHOMHUYECKHH CMBICIT
orepanuu JUCKOHTHpoBaHMA? Kak ompenenuTts MpUBEIEHHYIO CTOMMOCTH JICHEKHOTO
MOTOKA U aHHYyUTeTa?

HazoBute ocHOBHBIE KpuTepuu 3G HEKTUBHOCTH NMPOEKTOB. KakoBa nx B3auMOCBS3b?
Uucrtblil nuckoHTHpoBaHHBIA a0xo/ npoekTta (NPV), ero onpenenenue, Gpopmynsl ais
pacueTa, S5KOHOMUYECKHI CMBICI, JOCTOMHCTBA M HEJIOCTATKU. XapakTep 3aBHCUMOCTH
NPV ot cTaBKH JTUCKOHTHPOBAHUS.

WUnpexc penrtabenbHoctu mpoekta (Pl), ero ompenenenue, dopmynsl ans pacuerta,
HYKOHOMHYECKUI CMBICT, JOCTOWHCTBA U HEIOCTATKH.

Buyrpennss Hopma npuObuin npoekta (IRR), onpenenenue atoro kpurepus, ypaBHeHUE
JUISL €T0 pacueTa, SJKOHOMHUYECKHUI CMBICH, JOCTOMHCTBA U HEJIOCTATKH.

Cpok okymaemoctu mnpoekTta (PB),

ero omnpezaeneHue, ¢opmyna Uil pacyera,

SKOHOMMYECKHI CMBICI, JIOCTOMHCTBA M HEIOCTaTKU. JIMCKOHTMPOBAHHBIA CpPOK

okynaeMmoctu (DPB) u ero onpenenenue.

IIpumep nucvmennozo 3a0anus 01 KOJIOKGUYMA

[IpoekT Mo 00y4eHHIO TIepCOHANIa pacCUUTaH Ha 5 MecsIeB. JIeHeKHBIA MOTOK MPOEKTa UMEET

CIEAYIOIIUN BU

[lar pacyera 0 1 2 3 4 5
JleHexxHbIH -250 80 60 40 30 20
MOTOK

[Toctpouts rpaduk 3aBUCUMOCTH YHUCTOTO AUcKOHTHpoBaHHOTO goxona (NPV) ot craBku

IMCcKOHTUpoBaHus I'. Paccunrars kputepuun adexrunoctr npoekra (NPV, Pl, IRR, PB, DPB)

npu CTaBKC OHUCKOHTHUPOBAHUSA

r=10%. CocTaBuTh 3aKIFOYEHUE O IEIeCOO00Pa3HOCTH

peanu3anuy MPOeKTa MPH TAaHHOW CTaBKE JTUCKOHTUPOBAHUA.
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IIpumepur 6apuanmos 3a0anuti Oisk UMO2080U AMMECMAYUU.
VYipasineHue npoeKTaMu

Wrorosast kKoHTpOJbHAA paboTa.. BapumantNel
dakynbTeT ynpaBieHUs,

Kypc , TIpymnmna CTYIEHT

1. Maiite ompenenenue npoekrta. I[lpuBenure pasinudHbie (GOPMYIUPOBKH OMPEACIICHUS.
VYKaKuTe OTIMYME TPAAULMOHHOTO OIPEAEICHUS] IPOEKTa OT COBPEMEHHOM TpPAaKTOBKU
IIPOEKTA U OIpeNIeJIEHUs], IPUHATOrO B AUCLUIUIMHE «Y IIpaBJI€HHE IPOESKTaMI.

2. OxapakTepusyiTe KOHLENTYaJbHYIO (pa3y MPOEKTa U MPUBEIUTE OCHOBHBIE STAllbl 3TON
(a3l

3. OnummuTe NPUMEPHYIO CTPYKTYpy OM3HEC-TUIaHa.

4. Kakume Bbl 3Haere Buabl 3¢dexruBHOCTH mpoekTa? OCOOEHHOCTH OHpeeNeHHs
oOmecTBeHHON 3(h(PEKTUBHOCTH MTPOCKTA

5. Yuctelii auckoHTUpoBaHHBIM noxon npoekta (NPV), ero onpenenenue, Gopmyisl i
pacuera, 5JKOHOMUYECKHI CMBICII, JOCTOMHCTBA U HeAocTaTKu. Xapakrep 3aBucumoct NPV ot

CTaBKHW JUCKOHTHUPOBAHMA.

VYipasneHue npoekTaMu

Wrorosas koHTposibHas padota.. BapumantNel
@DaxynpTET yIpaBJICHNUS,

Kypc , TIpymnma CTYIEHT

1.Kv3nennbiii nukn npoekta. OcHoBHbIE (a3bl ku3HEeHHoro nukia. KonnenryanbHas ¢asa
IPOEKTa U OCHOBHBIE 3TAllbI 3TON (hazbl.
2.®unHaHcupoBaHue MpoekTa. OCHOBHbIE HCTOYHUKH (pUHAaHCHpOBaHUs NpoekTa. CoOcTBEHHbIE
Y TIPUBJICYCHHBIC NCTOYHUKN (PMHAHCUPOBAHUS. Y clI0BUE (PMHAHCOBOM pPeain3yeMOCTH MTPOEKTA.
3.Knaccudukanus mpoeKTHBIX pUCKOB. OCHOBHBIE METO/bl YIpaBlIEHUS pUCKaMH. MeTombl
KOJIMYECTBEHHOTO aHAJIN3a MPOEKTHBIX PUCKOB.
3.ITonstue o merone kpuruueckoro mytu (CPM). Pacuer kputnueckoro mytu. [Ipsimoii aHanus
U ompezielieHne paHHUX cpokoB Havana (ES) u 3aBepmenus (EF) onepanuit (pabot) n BpemeHn
BBIMIOJTHEHUS] TPOEKTa B LEJIOM. 3HAYUMOCTb KPUTHYECKOTO IYTH U PE3EPBOB BpPEMEHU
orepanuil 11 MIAHUPOBAaHUS U YIIPABJICHUS.

5.IlpoexT, paccCuMTaHHBIA Ha 5 JeT, NPUHOCUT exerofublil noxoxa 100 neH. en. TpeOyemble
uHBeCTHINH cocTaBisiOT 350 neH. ea. [loctpouth rpaduk YMCTOrO0 JUCKOHTHPOBAHHOTO J10X0/1a
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npoekta NPV ot crasku mporienra r (NPV(r) ), onpeaenuts BHYTPEHHIOK HOPMY MPHOBLIH
npoekta |IRR m MakcuManbHO OMYCTUMYIO CTaBKY AMCKOHTHPOBAHMS, IPU KOTOPOM MPOEKT

OCTacTCsA BBII'OJHBIM.

Pa3nen 4. YnpasieHre KOMMYyHHUKAIUSIMU IPOEKTa

Keiic «( IHAT'PAMMA BAJIAHCA UHTEPECOB 3AMHTEPECOBAHHBIX
CTOPOH»

Jlmarpamma Oamanca uHTepecoB (/IBM) cmocoOCTByeT yiydIEHUIO HarJISIHOCTH
npoliecca BIUSHUS Pa3IMYHBIX CTOPOH JIEATEIBHOCTH OPraHM3allMd M HampaBlieHa Ha Tpydoe
OIIpeieIICHNE HAIIPABIICHUI Pa3BUTHS.

JIb1  cocraBisgercs mo pe3yiapTaTaM aHajgu3a JAaHHBIX [0 3aWHTEPECOBAHHOCTH
pa3IMYHBIX CTOPOH (rocymapcTBa, OOLIECTBAa, HWHBECTOPOB, MAPTHEPOB, IOCTABIIHMKOB,
noTpeOuTeNei, KOHKYpeHTOB, MEHEKEPOB, COTPYAHUKOB) B JIESTEILHOCTH OpTaHU3aLNH.

JlmarpamMma TIO3BOJISIET BBIICHUTH, MMEETCS JIM B HAJUYMU OallaHC MHTEPECOB BCEX
3aWHTEPECOBAaHHBIX CTOPOH WM HeT. Eciam «ma» ([ABUM Oim3ka K KpYyroBoii), TO CledyeT
nepexoauTsh K cienyromemy 3tany SWOT — ananusa.

Ecmu «uner» ([ABU mepekomiena), To HEOOXOAUMO MPOBECTH HCCIIEIOBAHUSI, UHTEPECHI
KaKOW CTOPOHBI HE COOJIIO/IAl0TCS, U ONIPEAETUTh, YTO HY)KHO C/I€aTh, YTOObI OajlaHC HHTEPECOB
coOro1ancst (BBIMOJIHSACTCS B MATH I1aroB).

Llaz 1. OueHuTsb nokaszareinb A — ypoBEHb BBIIOJIHEHUSI TPEOOBaHUIN 3aMHTEPECOBAHHOM
cToponsl 10 10 — GayTbHOM mIKaie W BHecTH B Ta0m.2.2. Illkama mist oneHKH A mpuBeIcHA B
Tabm.2.3.

Ilaz 2. Ouenuthb nokaszarenb B — OTCyTCTBHE pUCKOB MPU HEBHITIOJHEHUH TPeOOBaHUMN
3aMHTEPECOBAHHOM CTOPOHBI N0 10-0aipHOM 1mKane BHecTH B Tabm.2.2. [lkana nis onenku B
npuBeseHa B Tabn.2.4.

llaz 3. Ouenntpb nokazarenb C — BO3MOXHOCTh HEBO3ACHCTBUSL HA 3aMHTEPECOBAHHYIO
cTopony BoBpemsi 1o 10-6aymbHOM mikanme. B Ta0n.2.2. llkama nis omenku C mpuBeieHa B
Tabm.2.5.

lllaz 4. Beraucnauth 3HaueHwe peltuara RBI=EWXxAx Bx C g xaxmod u3
3aMHTEPECOBAHHBIX CTOPOH. PedTuHr crtpoutcs mo mpuHnmmny «Yem Oounble, TeM ITydIle».
[TocTpouTh «IMayTHHHYIO» IUarpaMmy ¢ momoiibio Excel.

llae 5.Anamu3 pesynbraroB. Ecnu Huyero He «mupoBamwiock» u JIBM Omuska k
KpYroBOM, y KOMIAHUU «cOaJaHCHPOBAaHHBIEHCTpATETWsl M TaKTHUKA. 3ajadyd aHaln3a
JEATETbHOCTH OpPraHU3allMM MPU 3TOM JOCTATOYHO MPOCTBI M CBOJAATCS B OCHOBHOM K
YTOUYHEHHUIO (AKTOPOB, OMPEICISIONINX CHJIbHBIE W CJabble CTOPOHBI OpraHu3alluH, €e
BO3MOXXHOCTH | YTPO3bl (DYHKITHOHUPOBAHHIO.

Bce ropazno xyxke, ecnu 1uarpamMma mnepekoimieHa. B Takom ciydae He0OXOIUMO HANTH
onTuManbHble KO3 uiueHTsl, npu KoTopsix [IBU BbeipaBHuBaercs. Ilockonbky BecOBbIE
koaurmentsr W onpenensitoTcss METOIOM SKCIIEPTHBIX OIIEHOK, TO JJISI ONIPECIICHHS CTEIIeHN
COTJIACOBAHHOCTH MHEHHMH S3KCIEPTOB HAJ0 pPACCUUTATh KoIphuuuenm KounkKopoayuu 1o

dbopmyre:

_ 128
" nZ(md-m)

K
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rae S — cymMma KBaApaTOB OTKJIOHEHHI BCEX OIEHOK KOA(PPHUIMEHTOB (PAHTOB) Ka)IOTO

00BEKTa IKCIIEPTHU3BI OT CPEAHETO 3HAUCHUS;
N — YUCIIO KCIIEPTOB;

M— 4KCI0 00BEKTOB OKCIICPTU3EI.

MHeHus CYMTAIOTCSl COrJIacOBaHHBIMM, eciu 3HadeHue Ki>0,55, m tem nydine, dyem
ommxe Kk equnuIe.

IIpumepHBIE naHHBIE,
npuBeeHbI B Tabauie 2.1.

HeoOXoAuMBIe ISl pacdera Kod(p(UIMEHTa KOHKOPJAlWH,

Tabn. 2.1
JlaHHbIe VISl OLeHKH COTJIACOBAHHOCTH MHEHUI MATH IKCIEPTOB
No OrueHka 3Kcrepra Cymma | Otknonenue | KBagpartHoe
o0beKTa 1 2 3 4 5 PaHIOB | OT CPEOHEro | OTKJIOHEHHUE
IKCIEPTHU3BI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Tabn.2.2.
PeliTuHIH cOAIAHCMPOBAHHOCTH HHTEPECOB CTOPOH
3auHTEpECOBaHHAS W A B C RBI
CTOpOHa
T'ocynmapctBo 0,08
OOmiecTBO 0,05
HNuBecTopsl 0,19
[TapTHEpHI 0,12
ITocTaBmmku 0,15
[ToTpeburenu 0,15
KoHnkypeHTsI 0,06
Menenxepsl 0,16
CotpynHuKH 0,04
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[Tpu onpenenennu BecoBbIx ko3 uirienToB WBakHO, 4TOOBI UX CyMMa paBHSUIIACH €IUHUIIE.

Tabnuna 2.3.
BeposiTHOCTH BBHINOJIHEHUS TPeOOBaAHMI
YpoBeHb BBINIOJHEHUS TPEOOBaHMI A
TpeboBanust BHINOMHAIOTCS TOJIBKO MOJT IaBIICHUEM 3aUHTEPECOBAHHONW CTOPOHBI 1...2
TpeboBaHusl 3aMHTEPECOBAHHONW CTOPOHBI YACTUYHO BBINOJIHEHBI, HO €€ PEaKLIUs HE 3..4
OTCJIE)KUBAETCS
TpebGoBaHus 3aMHTEPECOBAHHOM CTOPOHBI BBITIOJHAIOTCS, XOTS U HE B TTOJIHOW Mepe 5...6
TpeboBaHusl 3aMHTEPECOBAHHON CTOPOHBI B OCHOBHOM BBIIIOJIHSIFOTCS 7...8
TpeboBanust 3aMHTEPECOBAHHON CTOPOHBI BBIITOJIHAIOTCS [TOJIHOCTHIO 9...10
Tabnuua 2.4.
OTcyTcTBHE PUCKOB IIPY HEBBINOJHEHUH TPeOOBAHM
OTcyTCTBUE PUCKOB B
Bo03MOXHOCTH TOTHOTO MPEKpaIleHus AeSITENbHOCTA OpraHU3aIuu 1...2
B0O3MOXHOCTP TPUOCTAHOBKU JIEATEIHHOCTH KOMIAHWM WM 3HAYUTEIbHBIC 3..4
(uHAHCOBBIE TTIOTEPU
OmyTruMble GUHAHCOBBIE TIOTEPU 5...6
OmyTuMoe yxyJlleHHe MAEATelIbHOCTH OpraHu3allMi, CHU)XXEHHE (DUHAHCOBBIX 7...8
pe3yJIbTaToB
HekoTopoe yxyauienue neareabHOCTH OpraHu3aluu 9...10
Tabnuna 2.5.
Bo3M0:XHOCTH HeBO3/1eiiCTBHS HA 3aMHTEPECOBAHHYIO CTOPOHY BOBpeMs
B03MOXHOCTb HEBO3IEUCTBUS C
[IpakTH4ecky HEBO3MOXKHO MPHUHSTH MEPbI, CHUKAIOLIUE OMTACHOCTh 1...2
Mepbl, B HEKOTOPOW CTETEHU CHIJKAIOLIUE OMAacHOCTh, TPEOYIOT CYIIECTBEHHBIX 3..4
PECYPCOB, CPABHUMBIX C TOTEPSMU
Bo03M0OXHOCTE IPUHATH MEPBI, CHUKAIOIIKAE ONIACHOCTh, HO HE YCTPAHSIOIINE €€ 5...6
EcTb Hazexna npuHSTH B CPOK MEPHI, IPAKTHUUECKU YCTPAHSIONINE OACHOCTh 7...8
Opranuzanus HaBepHsKa YCIEET NPUHATH MEpbl B CPOK, HEHUTPAIU3YIOLIHE 9...10
OIIACHOCTb IOJIHOCTBIO
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3aoanue. 3a mocneAHWE TOABI CYIIECTBEHHO YXYALIMIACH KOHKypeHTocmocoOHocTs OO0
«QHeprocTpoiipeMoHT». Ha npeanpuaTun NpuHSTO pellieHne BhIICHUTh IPUYUHBI YXYALLIEHUS, YTOOBI
pa3paboTaTh MEPONIPUATHS MO YIYUIIEHUIO 1€ATEIbHOCTH.

Jlisg pemieHus TOCTaBICHHBIX 3a7ad B TPYIIE CO3JAIOTCS MOATPYMIBI SKCIEPTOB (IMATH
YeJIOBEK B MOATPYINe) W 1mo Tabu. 2.1 MeToAOM 3KCIEPTHBIX OLIEHOK HCYHUCISIIOTCS BECOBBIC
kod(durmenter Wce 006s13aTenbHBIM pacueToM Kod(p¢uIMeHTa KOHKOpAaluM, a mo taom. 2.2 — 2.5 —
3HayeHus kodxpduuuentos A, B, C. ITocie sToro crpoutcs «nayruHHas» nuarpamma (JBN), u mo nei
OTIpEIeIIAI0TCS HAIIPABJICHUS IEPBOOUYEPETHON NEATEIHbHOCTH OPraHU3allHH.

Jlanee 1o ompenenEHHBIM HAINPaBICHUSM METOJOM MO3TOBOM aTaKH BBIABISIOTCS Haubosee
BEPOSATHBIE MPUYUHBI HECOOTBETCTBUS U BO3MOXKHBIE KOPPEKTUPYIOIINE JCHCTBUS 10 UX YCTPAaHEHHUIO.

B KoHIIe 3aHATHS COCTaBIsAETCSA OTYET 1O (opMe:

1. Onpenenennplid  dkcnepramu  kodbdumment W  u paccuMTaHHBIN
KO3 (QUIIMEHT KOHKOPAIIHH.

2. [Toctpoennass JIBM1 u BbIsSBICHHBIE 1O HEW BO3MOXXHBIE HaIpPaBJICHUS
JESATELHOCTH IO YITYYIICHHIO.

3. Bo3MoxHBIE  KOPPEKTHpYIOIIME JACWCTBUS MO  YCTPAaHEHHIO MPUYUH
HECOOTBETCTBUM.

KoHTpo/1bHBIE BONIPOCHI N0 TUCHMILINHE,
HCIOJIb3yeMble IPH (POPMHUPOBAHUYN UTOTOBOM 32a4eTHOM PadoThI

1 Jlaiite onpenenenue npoekta. [IpuBeaure paznuynbie GOPMYITHPOBKHU OMPEICICHHUS.

2 KakoBbI OCHOBHBIE XapaKTEPUCTUKU MPOCKTA U 3aBUCUMOCTh MEKIY HUMHU?

3 VYKaXuTe OCHOBHBIX YYaCTHUKOB INpoeKkTa M uX (yHKuMU. KakoBbl OCHOBHBIE (YHKLIUU
MEHeKepa IIPOeKTa U KOMaH bl IPOEKTa.

4 Tlo kakUM MpU3HAKaM MOXHO KJIACCU(PUIUPOBATH MPOEKTHI?

5 OxapakTtepusyiTe (GaKkTOpbl AJATBHEr0 OKPYXEHHS MPOEKTa, (PaKTOPbI OJIIMKHETO OKPYKEHHUS
IIPOEKTa, BHYTPEHHIOIO CpeAy IpoeKTa. B ueM COCTOMT ydyeT OKpY)KEHHs IpOEKTa NpHU
IUTAHUPOBAHUHU U YIPABJICHUHU.

6 VYxaxure ocHOBHBIC (ha3bl XKMU3HEHHOTO LUK MpoekTa. Kak ompenensiercst KM3HEHHBIN
IUKJ C TOYKH 3pEHUS Pa3IMYHBIX YYaCTHUKOB IPOEKTa (3aKa3uuKa, MHBECTOpA, KOMaHIbl
npoexTa)?

7 OxapakTepusyiTe KOHLENTYyaJlbHYI0 (pa3y NMpoekTa M TNpHUBEIUTE OCHOBHBIE 3Talbl 3TOM
¢bazbl.

8 OxapakTepusyiTe a3y IIIaHUPOBAHUS MPOCKTA M MPUBEANTE OCHOBHBIC dTAIBI 3TOU (Da3bl.

9 Oxapaxtepusyiite (azy peanuzalMM NPOEKTa W TPUBEAUTE OCHOBHbIE (YHKIHMU IO
yIIpaBJIEHUIO TIPOEKTOM B 3TOH (aze.

10 B gem coctosT (a3pl 3aBepIICHHUs, SKCIUTyaTalldd M JIMKBUJIAIMH MPOEKTa W OCHOBHBIC
(GYHKIMH 110 YIIPaBJICHUIO MPOEKTaMH B 3TUX (pazax?

11 KakoBbI OCHOBHBIE 3a/1a41, HA3HAYCHHUE U MPUHIIMIIBI COCTaBJIEHUs On3Hec-TaHa?

12 Onwuiure npUMEpHYIO CTPYKTYpY OM3HEC IUIaHa.

13 KakoBo conepxanue GUHaAHCOBO-?PKOHOMHUYECKOTO pa3/iena Ou3Hec-TuiaHa?
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VKaxxute NpUMEpHBbIA COCTaB JEHEKHBIX MOTOKOB OT MHBECTHIIMOHHOM, ONEpPALIMOHHOH, U
(uHAHCOBOH NeATENFHOCTH MpoekTa. Kak ompenesnsroTcs mark pacyera, caibl0 JeHEKHBIX
MIOTOKOB.

Hapucyiite TunoBoit puHaHcoBsIii ipodriie mpoekTa. B uem coctout yciioBue hpruHaHCOBOH
peaan3yeMoCcT MpoeKTa’?

KakoBel OCHOBHBIE MpHHLHUIBI aHanu3a dpdekTuBHOCTH TpoeKkToB. [louemy HeoOXoanmo
YUUTBIBATh (PAKTOP BpeMEHU NpH aHanu3e 3P(HEeKTUBHOCTH?

[ToHATHE O LIEHHOCTH JEHEr BO BPEMEHM U HEOOXOIUMOCTh ydeTa LIEHHOCTH JIEHEer BO
BpEMEHU IpH aHaiu3e 3(pPekTuBHOCTH NPOEeKTOB. KakoBbl OCHOBHBIE (DAKTOPBI, BIUAIOLINE
Ha [IEHHOCTh JICHET BO BPEMEHU?

[lonsiTve HapalieHus KaluTajla U €ro SKOHOMHYeCKHi cMmbici. Kak ompenenuts Oymyiryro
CTOMMOCTb JIEHEKHOT'O [IOTOKA U aHHYUTETA.

Yro Takoe AUCKOHTHPOBAHUE JIEHEKHOTO ITOTOKA U KAKOB SKOHOMMYECKHM CMBICI OIlepaliui
TUcKOoHTHpoBaHuA? Kak ompenenuTs NPUBEACHHYIO CTOMMOCTH JCHEXKHOTO IIO0TOKAa |
aHHyuTeTa?

HazoBure ocHOBHbIE KpuTepuH 3¢ (HEeKTUBHOCTH NPoeKToB. KakoBa MX B3aUMOCBS3b?
Yuctelii nuckoHTHpoBaHHBIA a0xon mpoekta (NPV), ero ompenenenue, Gopmyinsl s
pacuera, 5KOHOMUYECKUN CMBICI, JOCTOMHCTBA U HEAOCTaTKU. XapakTep 3aBucumoctu NPV
OT CTaBKH JTUCKOHTUPOBAHMS.

WNnnexkc penrabensHocTn mnpoekta (Pl), ero onpenenenue, ¢dopmynsl s pacyera,
HKOHOMHUECKHUI CMBICT, JOCTOMHCTBA U HEIOCTATKH.

Buyrpennss nopma npubsuin npoekta (IRR), onpenenenue sToro kpurepusi, ypaBHEHUE IS
€ro pacueTa, JKOHOMHUYECKUI CMBICH, JOCTOMHCTBA U HEJJOCTATKH.

Cpok okymaemoctu mpoekra (PB), ero omnpenenenue, Qopmyna ias  pacdyera,
HSKOHOMHMYECKUIl  CMBICH, JIOCTOMHCTBA M HEIOCTaTKU. JIMCKOHTMPOBAaHHBIH  CpPOK
okynaeMmoctu (DPB) u ero onpenenenue.

Koadpunuent apdextuBnoctr naBectunuii npoexkra (ARR) u ero onpenenenue.
MoaudunmpoBanHas BHyTpeHHss1 HopMma npubsun mpoekta (MIRR), onpenenenue sToro
KPUTEpPHs,, M €ro SKOHOMHUYECKHH CMBICH, CHUTyallud, B KOTOPBIX HEOOXOAUMO €ro
HCIIOJIb30BaHUE.

KakoBbl OCHOBHBIC TPHHIMIBI ONPEACICHUS CTaBKW JIUCKOHTHPOBAHWS TIPH aHAIH3E
NpoeKTOB. B "eM coctouT moHsATHEe cpemaHeB3BemieHHoW ctoumocTu kanutana (WACC) u
KaK ONpE/IeINTh CPEAHEB3BEIICHHYIO CTOMMOCTb KaruTaa?

Bunasl 3¢ hexTHBHOCTH POEKTOB U OCOOEHHOCTH UX pacuera
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Ocob6ennoctn omnpeneneHus A(PPEKTUBHOCTH TPOEKTa B IEJIOM, OOINECTBEHHOW U
KOMMepUecKoil 3¢ (heKTHBHOCTH.

Ocobennoctu onpeaencHust 3PPEKTUBHOCTH ISl TPEANPUATHIA — yIACTHUKOB MPOEKTA, IS
aKIMOHEPOB, PErHOHAIBHOM, (eiepaibHON U 010 KETHOM 3P PEKTUBHOCTU ITPOEKTOB.
HazoBuTe ocHOBHBIEC IpynIbl (PMHAHCOBBIX MOKa3aTeeil 6a30BOro MpeanpusIThs U MPOeKTa
Kak Oyaymiero mpennpustusi — (MOKas3aTesld, JIMKBUIHOCTH, CTPYKTYpbl — KamuTajia
(TmaTexkecrnocoOHOCTH), JIEIOBOM aKTUBHOCTUA (00OpaYMBAEMOCTH), PEHTAOEIBHOCTH.),
MOSICHUTE MX HKOHOMHUYECKHH cMmbIca. s kakoil nenu TpeOyercs OmpenensTh 5TH
MIOKa3aTellH.

[To KakuM KpUTEPHUSM MPOU3BOAMUTCS CPABHEHUE MPOEKTOB, X PAHKUPOBAHUE U OTOOP IS
nanpHeimero ¢QunancupoBanus? Kakue BUABI 3aBHCHMOCTEH CYIIECTBYIOT —MEXKIY
npoektamMu? Kakue npoTUBOpeUHst MKy pa3IMUYHbIMU KPUTEPUSIMU MOTYT BO3HUKATH IPU
CpPaBHEHUHU MTPOEKTOB?

Kakue nporuBopeunss MOryT BOSHUKATh IIPU CPABHEHUU U PAaH)KUPOBAHUU ITPOEKTOB Pa3HOTO
Mmaciiraba? Ilpy HecOOTBETCTBMM BPEMEHM JIEHEXKHBIX MOCTYyIJIeHUH npoekToB? Ilpu
HECOOTBETCTBUU JUIMTENIbHOCTEN MpoekToB? Kakme Bbl MoxkeTe narh peKOMEHJIALMH [0
YCTPAHEHUIO ATUX MPOTUBOPEUNiA?

OnpeneneHue 3avHTEPECOBAHHBIX CTOPOH IpoekTa.  llmaHupoBaHMe KOMMYHMKAIUil.
Pacnipoctpanenue nnpopmanuy B mpoekTe. YIpaBlIeHHE OKUIAHUSIMHU 3aMHTEPECOBAHHBIX
CTOPOH ITPOEKTA.

Yro takoe «rouka duimepa», Kak ee ONPEIeIUTh U KaK €€ MOJ0XKEHUE BIUAET HA IPUHATHE
petieHus o BeIOOpe Oosiee 3PPEeKTUBHOTO MPOEKTA.

[TonsiTue 06 ycroitunBocTu nmpoekta. Kak onpenenuts ToUuKy 6€3yObITOYHOCTH NMPOEKTa, Kak
BIIMSIET €€ MOJIOKEHNUS HA PUCK U YCTOMYNBOCTB MPOEKTA?

Jaiite xiaccuuKanMio MPOEKTHBIX PUCKOB. Ha30BHTE OCHOBHBIE METOJbI YIpaBIICHHS
PHUCKaMHU.

HazoBute MeTO1pI KAUECTBEHHOTO aHAIM3a MPOEKTHBIX PUCKOB.

Ha3oBure 0cHOBHBIE METO/1bI KOJIMYECTBEHHOI'O aHAJIN3a IPOEKTHBIX PUCKOB.

[TonsiTe 06 ycTounBOCTH MpoekTa. Kak onpenenuTs TOUKy 0e3yObITOUHOCTH MPOEKTa, Kak
BIIMSIET €€ MOJIOKEHUSI Ha PUCK U YCTOMYHUBOCTH MTPOEKTA?

B uem cocrouT aHanmu3 YyBCTBUTENBHOCTH TNPOEKTAa, KaK ONpENeNseTcs 3JIacTUYHOCTb
nokasaresuei 3((eKTUBHOCTH MTPOEKTA.

B ueMm coctouT aHanu3 clieHapueB NPOEKTa KaK METOJ aHanu3a puckoB. Kakue Bwl 3Haere

BEPOATHOCTHBIC MEPEI PUCKOB.
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[TosicauTe cymHOCTh MeToa MonTe-Kapiio (MeToa MMUTAIIMOHHOTO MOJCIIUPOBAHUS) M €TI0
UCTIOJIb30BAaHUS JIUIsl aHAJIN3a IPOCKTHBIX PUCKOB.

Kak o1eHuTh pUCK MPOEKTa C MOMOIIBIO MOCTPOSHHS IepeBa PEIIeHU MPOeKTa.

MeToapl ydyera pucKa, HCIONb3YIOIIME KOPPEKIMIO CTAaBKH JAMCKOHTUPOBaHUS (I00aBKY
«TIPEMUU 32 PUCK» K CTaBKe JIUCKOHTUpOBaHuUs). HazoBuTe OCHOBHBIE (haKTOPBI, BIUSIOLINE
Ha PUCK MPOEKTA U BEITMUUHY «IIPEMHH 32 PUCK.

B yem coctout meron orneHku kanuTaubHbIX akTUBOB (CAPM) u kak mMCHonb3yeTcst 3TOT
METOJI JJIsi OLEHKH pHcKa npoekTa. Kakoe cOoOTHOIIEHHE MEeXAY NOXOAHOCThIO U PUCKOM
MIPOEKTA.

HazoBure ocHOBHBIC BUABI HHQIISIIIMA U OCHOBHBIE MapamMeTpbl HHGIAIUN (MHACKC LIEH H
TeMn UHQIISIIAA, 0a3UCHBIN U [eTHOW WHACKC 1eH) Kak BnuseT nH(IIAIUS Ha MPOIICHTHBIC
CTaBKU TIO0 KpeauTaMm U Jeno3uTaMm, Kak ompenensioTcss HOMHHalbHAs M pealbHas
MPOLIEHTHBIE CTABKHU.

Kakue Bvl 3HaeTe MeTOBI yueTa HHQIISIINH ITPH MPOCKTUPOBAHUH.

HazoBute OCHOBHBIE HWCTOYHMKHM (uHAHCHpOBaHUS  TpoekTa. OxapakTepusynTe
COOCTBEHHBIE, BHEIIIHUE U IPUBIICYCHHBIE HICTOYHUKHU (PMHAHCUPOBAHHSI.

[lonsiTe o JM3MHTE Kak WCTOYHUMKE (QuHaHcupoBaHus. lloHATHe O BEHUYpPHOM
(UMHAHCUPOBAHUU POEKTOB.

BrokeTHoe (hMHAHCHPOBAHHE MTPOEKTOB.

HazoBuTe OCHOBHBIE OpraHW3allMOHHBIE CTPYKTYpHI yIpaBieHus mpoekTamu. OpraHu3aius
yIOpaBlIeHUs] TMPOEKTaMH B paMkaxX (GYHKIIMOHAJIBHOW CTPYKTYphl. JlOCTOMHCTBA W
HEIOCTATKU TaKOH (OPMBI YIIPaBICHHUS.

Opranuzanus yrnpaBJIeHUs MPOSKTaMH 0 TIPUHITUITY HE3aBUCUMBIX KOMaH[. JlOCTOMHCTBA H
HEJOCTaTKU Takoi (popMbl yIipaBIeHHUS.

[TonsiTrie 06 opraHU3auy MPOEKTHOTO TUTIA.

MarpudHble  OpraHM3allMOHHBIE  CTPYKTYpHl  ympaBieHuss  npoektamu.  (Crialsre,
cOaTaHCUPOBAaHHBIC W CHJIBHBIE MAaTPUYHBIC CTPYKTYpHL. JlOCTOMHCTBA W HEIOCTAaTKU
MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP MPHU YIPABICHUN TPOEKTAMHU.

KakoBbl OCHOBHBIE MPUHIUIBI (POPMUPOBAHUS KOMaHIBl IMPOEKTa, MPUMEPHBIM COCTaB
KOMaH/IbI IPOEKTA, OCHOBHBIE TPEOOBAHMUS K MEHEDKEPY MPOCKTA.

Kak mpou3BOAMTCS JEKOMIIO3UIMsS TIpoeKTa (CTPYKTypHOe pa3duenue pador, WBS)?
HazoBure ocHoBHble npuHImnbl aekommosunnu npoekra (WBS). Kak cszanst WBS u
pa3paboTKa OpraHu3aIlMoOHHON CTPYKTYphI ipoekTa (OBS).

Uto Takoe cereBoil rpaduK MPOEKTa, KakoBo ero HazHaueHue? OCHOBHBIC IpaBHIIa

MMOCTPOCHUS CETEBBIX Fpa(i)I/IKOB, OCHOBHBIC THIIBI CBSI3EH MCKIY OonepanusiMu.
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[Tonsitue o merone kputudeckoro mytu (CPM). Pacuer kputnueckoro mytu. Ilpsimoit u
oOpaTHBI aHANU3 U OIpEIEICHHEe BPEMCHH BBITIOJHEHUS MPOCKTa B IIEJIOM U PE3EPBOB
BPEMCHH OIepalfii. 3HaYMMOCTh KPUTUYECKOTO MYTH W PE3EPBOB BPEMEHH OICpAIdid JJIist
IUTAHUPOBAHUS U YIIPABICHUSI.

JlononHuTeabHbIE BO3MOXKHOCTH TIOCTPOEHHUS CETEBBIX TIpauKoB (3aJ€pPKKH BpPEMEHH
MEXKy oreparusmMu (JIar), TUIIBI CBSI3eH MEXAY ONepaldsMU: OT KOHIA K Hadary ((puHUII-
CTapT), OT HayaJla K Hayally (CTapT-CTapT), OT KOHIA K KOHIY ((hUHUII-(DUHUII) OT Havaja K
KOHITY (cTapT-(UHHUIII)).

KanennapHoe mimanupoBaHue OIO/PKETa U PECYpCOB MPOEKTa C HCIOJIb30BAHHUEM CETEBBIX
METOJI0B.

B ueMm coctouT ynpaieHue U peryaupoBaHue B ¢dazax peayv3aliiy U 3aBEPIICHUs MPOCKTa
(ynpaBieHue MmpeIMeTHON 001acThi0 MPOEKTa, YIpaBlIeHNE BPEMEHEM BBIMIOJHEHHS paloT.
yhpaBieHHEe OIOKETOM M pecypcaMu MpOeKTa, YMpaBiIeHHE KaueCTBOM. YIpaBJICHHE
WH(OPMAIIMOHHBIMU TMOTOKAMH TIPOCKTA, YIPABICHHEC KOMAHJION IPOEKTa, YIpaBIICHUE
MOCTaBKaMH M KOHTPAKTaMH).

[TonsiTe 0 MeToAe OCBOCHHOTO OOBEMa MpU YMNPaBICHHH MPOEKTOM B (ha3e peanu3aliui.
OcHoBHBIE TIOKa3aTeNN, KOTOPbIE PACCUUTHIBAIOTCS STUM METO/I0M.

Uro mpencrapisier coOoi 0a3oBBIM IUIaH-TpapUK KyMYJISTHBHBIX 3arpar npoekTa (S-
KpuBas)?

Kakue Bpl 3HaeTe MeTOMABI ONEPaTUBHON OICHKU (MOHUTOPUHTA) BPEMEHH M CTOMMOCTHBIX
nokasareneil paboT B mpoliecce peanu3aiuu mpoexTa’?

Kax ompenensrorcsi 6a30BbIe MOKa3aTeld METOJIa OCBOCHHOTO OOBheMa: TUIAHOBBIA O0BEM
(PV, BCWS), dpakruueckuii oobem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?

Kak ocymiecTBisieTcss aHau3 TEKYIIETO COCTOSHUS MPOEKTa METOIOM OCBOEHHOTO 0Obema?
B uem cwmbicn mokazareneil "oTkioHeHHe mo pacnucaHu" (SV), u "OTKIOHEHHE IO
sarparam” (CV).

Kak ocymiecTBisiercs aHaInu3 TEKYIIETO COCTOSHUS IPOEKTa METOJOM OCBOEHHOro oobema?
B uyem cwmpicn mokazatened "wHAEKC BbIMonHeHUs pacmucanus" (SPl) u  "wHAEkc
BhinosiHeHus Oropkera" (CPI)?

Kak ocymectBisercs mporHo3 OrojpKeTa MPOEKTa METOJAOM OCBOeHHOro oOnema? Kaxk
paccuuTaTh TPOTHO3HYIO crouMocTh mpoekta (EAC) W oTkiIoHeHHWEe OT OFOKEeTHOM
CTOUMOCTH TipoekTa 1pu ero 3aBepiieaun (VAC).

OxapakTepu3yiiTe OCHOBHBIE CpEACTBA aBTOMATH3AaIlMM CETEBOrO IUIAHHPOBAHUS W
yIpaBJeHUs TpoeKTaMu B mporecce peanusaiuu. (Microsoft Project 2002, mpou3sBoauTelis

Microsoft Corp., CIIA; Open Plan, npousBoautens Welcom Corp. CIIA; SureTrak,
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PrimaVera Project Planner(P3), mpousBoautens PrimaVera Systems Inc., CIIA; Spider

Project mpousBoautens Spider Technologies Group, Poccus).

6. YYAEBHO-METOJUYECKOE U TH®OOPMALIMOHHOE
OBECIIEYEHHUE JUCHUIIVINHbI

6.1. Ciucok HCTOYHUKOB U JINTEPATYPbI

OCHOBHBIE UCTOUHHKH

Koncrutyius Poccuiickoit deneparvu: [puHsaTa BCCHApOIHBIM rojtocoBanreM 12.12.1993] :
(c yueroMm momnpaBoK, BHecEHHbIX 3akoHamu P® o nompaBkax k Koncrurymuum PO or

23.05.2018, 03.08.2018) // Koucynwrantllmoc. Bepcus Ilpod [DnekrponHslii pecypc]. -

Onekrpon.aan. — [M., 2018]. - Pexxum moctyna: http://www.consultant.ru/
I'paxmanckuii  komeke Poccuiickoit ®enmepanuu. Yacte 1. (pex. or 03.08.2018) //
Koncynprantllotoc. Bepcusallpod [Dnexkrponnsiii pecypc]. — DuektpoH. maH. — [M., 2018]. -

Pexxum nmocryna: http://www.consultant.ru/.

I'paxmanckmii  komekc Poccmiickoii ®Peneparuu. Yacte 2 (pex. ot 23.05.2018) //
Koncynprautllntoc. BepcusilIpod [Dnextponnsiii pecype]. — Daekrpon. man. — [M., 2018]. -

Pexxum nmoctyna : http://www.consultant.ru/.

I'paxxnanckuii  komekc Poccuiickoit ®eneparuun. Yacte 4 (pexn. ot 01.07.2018) //
Koucynpsrantllmtoc. BepcusilIpod [DnextponHsiii pecypc]. — DiekrpoH. aan. — [M., 2018]. -
Pexxum noctyma : http://www.consultant.ru/.

Tpynosoii konekc Poccuiickoit @eneparuu ot 30.12.2001 Ne 197-®3 : (pen. ot 22.10.2018) //

Koncynprantllntoc. Bepcusallpod [Dnexkrponnsiii pecypc]. — DnektpoH. maH. — [M., 2018]. -

Pexxum noctyma : http://www.consultant.ru/.

JlOnoIHUTEIbHBIE UCTOYHUKHI

Oenepanbubii 3ak0H 0T 25.02.1999 N 39-®3 "OO WHBECTHUIIMOHHOW JEATEIBHOCTH B
Poccuiickoit ®eneparnuu, ocyimecTBisieMod B (¢GopMe KamuTadbHBIX BIIOXKEHUN'"(ped. oT
28.12.2017) // Koncynwrantllmtoc. Bepcusillpod [DnexTponHbIid pecypc]. — DNEKTpoH. JaH. —
[M., 2018]. - Pexxum noctyna : http://www.consultant.ru/.

®enepanbhblil 3akoH 0T 09.07.1999 N 160-®3 "O6 nHOCTpaHHBIX MHBECTHLMSIX B Poccuiickoi
Oenepannu": (pen. ot 06.12.2017) // Koncynwsrantllmtoc. Bepcusllpod  [DnexTponnslit
pecypc]. — DnektpoH. naH. — [M., 2018]. - Pexxum nocryma : http://www.consultant.ru/.

Metoanueckie peKOMEHAAluu 1Mo OleHKe 3()()EeKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB U HMX

oTOopy /it puHaHCHpOBaHUs. Y TBepkaeHbl MunskoHomukun PO, Mundunom PO, I'occtpoem
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P® 21 urons 1999r. Ne BK 477. Odummansaoe m3ganue. M.: U3n-Bo «OxoHOMEKay, 2000. —
421c.
Jlutreparypa
Ochnognaa numepamypa
Anmonos I" J[. YripaBieHue npoeKkTaMu opranuzaiuu: yueoHuk. — MockBa: UTHOPA-M, 2019.
— 244 c. [DneKkTpoHHBIN pecypc]. Pexum J0CTyTa URL:
https://znanium.com/catalog/product/1003622

Ilonos FO.M. Ymupapnenue mnpoektamu: yue0. mocodbue / FO.U. [Tomos, O.B. SIkoBeHko. —
MockBa: UH®PA-M, 2019. — 208 c. [Dnekrponssii pecypc]. Pexxum nmocryma URL:
https://znanium.com/catalog/product/983557

Ynpaenenue npoexmamu: yaebnuk / non pen. H.M. @unmmmonoroii, H.B. Mopryunogoii, H.B.
PonnonoBoii. — MockBa: UHOPA-M, 2019. — 349 c. [DnexktponHslii pecypc]. Pexum goctyna
URL: https://znanium.com/catalog/product/997138

Coonamms A.FO. YrpaBineHue nNpoeKTaMu B KOMITAHUH: METO0JIOTHS, TEXHOJIOTHH, TTPAKTUKA!
yueOHHK. - MockBa: MOCKOBCKHH (HHAHCOBO-TIPOMBINUICHHBIA yHUBEpCUTET «CHHEPTHUSY,
2012. - (Axamemusi OwusHeca). [DnekTpoHHbI pecypc]. Pexum nmocryma URL:
https://znanium.com/catalog/product/451379

Tuxomuposa O.I'. YrpapiieHHE TPOEKTaMU: MPAKTHKyM: y4ued. mocodue. Mocka: MTHDOPA-M,
2019. [DnexkTpoHHBIH pecypc]. Pexum JIOCTYyTIa URL:
https://znanium.com/catalog/product/1021494

Jlonoanumensvnan numepamypa
Kepynep, [I'. CTparernueckoe ympaBJIeHHWE B KOMIAHWUA. MOJeNnb 3pesoro yrpaBlICHUS
npoekTtamu: YuebHoe nocodue / Kepunep I'., - 2-e u3zn., (31.) - Mocksa: MUCHU-MI'CY, 2018. -
321 c. [OneKTpOHHBIN pecypc]. Pexum J0CTyTIa URL:
https://znanium.com/catalog/product/972008

Xenoman, K. Yupasnenwe mnpoekramu. beictpeiii crapt/ Xemaman K., - 2-e m3;., (91.) -
MockBa: MUCHU-MI'CY, 2018. - 354 c. [Dnekrponssii pecypc]. Pexxum mocryma URL:
https://znanium.com/catalog/product/972052

Ilasnos A.H. DbdexTtuBHOE ympaBiaeHue MmpoekTtamMu Ha ocHoBe cranmapta PMI PMBOKR 6th
Edition [DnexTponnsiit pecypc] / A.H. IlaBmos. - M.: Jlaboparopus 3uanwmii, 2019. - 273 c. -
[OnexrponnbIii pecypc]. Pexxum noctyma URL: https://znanium.com/catalog/product/1018695

Apxunosa HHU., Kyovuuxun B.A. Ilomopyesa HM.M. IlpoekTHble pelIeHUS B KaJpOBOM

MeHemxmenTe. Yue0. [Tocodue mist crynenToB 6akanaspuara. M.: PITVY,2016. 201 c.
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Jlng, JI. BoBpemss u B paMkax Oro/pkeTa: YTPaBJICHHE MPOEKTaMH IO METOJAY KPUTHYECKOU

nenu / Jlua JI., - 3-e u3n. - Mocksa :Anpnmna [1a6m., 2016. - 354 c. [DnekTpoHHBIA pecypc].

Pexxum nocryna URL: https://znanium.com/catalog/product/912559

6.2. [lepeuenb pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTu « UHTEepHET»

Poccuiickas Accouunanust Ynpasnenus npoekrtamu "COBHET". Oduumansuelii caift. Pexum

Jocryma: WWW. Sovnet.ru

Caiit MocKOBCKOTO OT/IeTIeHHs] AMEPUKAaHCKOIO MHCTUTYTA ypaBiieHus: npoekramu PMI.

OdurmanpHeIi cailT. Pexxum goctyma: WWWw.pmi.ru
dupma pazpaboTuuk nporpammsl Project Expert.

Pexxum noctyma @ www.expert-systems.com

®dupma pazpadoTurk nporpammsl "AiasT MHBecT".

Pexxum noctyma :www.alt-invest

Caiit komnanuu [IIMCO®T - nporpammsl 10 ypaBiIeHUIO IPOEKTaMHU.

Pexxum moctyna Www.pmsoft.ru
®upwma "JlaHuT" - MporpaMMel MO YIPABICHUIO TPOECKTaAMHU.

Pexxum noctyma www.ProjectManagement.ru

dupma Spider Technologies Group, pa3zpaboruuk nmporpammbr Spider.

Pexxum moctyna www.spiderproject

Kypnan «YrpaBieHue IIPOEKTaMN». Apxus HOMEpPOB. Pexum

https://pmmagazine.ru/o-zhurnale/#/page-archive

JOCTYyTIa:

KOMHLIOTCPHBIC CITPaBOYHBIC MPABOBBIC CUCTCMBI
Koncynsrant Ilmtoc,

lapant

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JUCLHUIIJINHBI

Ilepeuens 11O

1 Microsoft Office
2 Windows
3 Kaspersky Endpoint Security
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8. OBECIIEYHEHHUE OBPA30OBATEJIbBHOI'O TPOLECCA IJId JIUL C
OI'PAHUYEHHBIMU BO3MOKHOCTAMMU 310POBbS

Pabouas mporpamMma AMCHMILTUHBI MOXET OBITh aJanTUpOBaHa IJsi oOecreyeHUs
00pa30BaTeNbHOTO IpoIecca JIMIAaM ¢ OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3710POBbsI, B TOM YHCIIE
JUIS. TUCTAHIIMOHHOTO 0oO0y4deHus. it 3TOro oT CTyAEHTa TpeOyeTcs MPeICTaBUTh 3aKIIOYCHHE
ncuxosioro-meauko-negarorndeckoit komuccun (IIMIIK) u nuunoe 3asiBneHue (3asiBleHUE
3aKOHHOTO MPEJCTaBUTEIIs).

B 3akmouenun [IMIIK nomxHO OBITH IPOIHCAHO:

- pexoMeHyemas yyeOHasi Harpy3ka Ha oOydaromierocs (KOJIMYecTBO JHEH B HEEIIO,
4acoB B JICHB);

- 000pyIO0BaHNE TEXHUUYECKUX YCIOBUHN (TP HEOOXOMMOCTH);

- COINPOBOXKJIEHHE U (WJIM) MPUCYTCTBUE POJIUTENEH (3aKOHHBIX MPEICTaBUTENEH) BO
BpeMs yueOHOro rpoiiecca (Mpu He0OXOIUMOCTH);

- OpraHu3anus IICHXOJIOTO-TEJarorMyeckoro COMPOBOXKIACHUE OO0YyYarolerocst c
YKa3aHHUEM CHEIHAIMCTOB U JOIMYCTUMON Harpy3Ku (KOJIMYEeCTBa YaCOB B HEJIEIIIO).

Jns  ocymiecTBieHUsT  MOPOIEAYyp  TEKyIIero  KOHTPOJSI — YCIIEBAeMOCTH U
IPOMEKYTOYHOW AaTTeCTalud, OOYYaIOUIMXCS TNPH HEOOXOAWMOCTH, MOTYT OBITh CO3/IaHBI
(GOHJIBI OIICHOYHBIX CPEICTB, AJAANTHPOBAHHBIC YIS JIMI C OTPAHUYCHHBIMH BO3MOKHOCTSIMH
3I0pOBbSl M TO3BOJISIONINE OLEHUTh JOCTHKEHHE WMHU 3allllaHUPOBAaHHBIX B OCHOBHOM
o0pa3oBaTenbHOI MporpaMMe pe3yiabTaToB OOydeHHs U YpOBeHb CHOPMUPOBAHHOCTH BCEX
KOMITIETEHIIHH, 3asBJIEHHBIX B 00pa30BaTEIHLHOM MpOTrpaMMme.

dopma TpoBeACHHS TEKYIICH M MTOTOBOM aTTECTAllMU IS JIUI] C OTPaHUICHHBIMU
BO3MOXXHOCTSIMU 37I0OPOBBSl YCTAHABIMBAECTCS C Y4€TOM HMHAMBHAYAIBHBIX MCUXO(U3HUUECKUX
ocobeHHocTeH (YCTHO, MUCbMEHHO (Ha Oymare, Ha KOMIIbIOTEpe), B (popMe TECTUPOBAHUS U T.I1.).
[Ipr HEOOXOAMMOCTH CTYASHTY HPEIOCTABIISETCS JONOJHHUTEIBHOE BPEMsS Ui TTOATOTOBKH

OTBE€TAa Ha 3a4€TC UJIU DK3aMCHC.

9. METOAUYECKHUE MATEPHAJIbI
9.1. Ili1aHbI MPAKTHYECKHX 3aAHATHIA.
Kommiekc npakTHUecKWX 3aHATUN BBINOJHSETCS B paMKaxX JUCHUIUIMHBI «YTIIpaBleHUE
OpOeKTaMH B OpraHM3alMU» M TNpeAHa3HayeH s oOydaroumxcs 1o 00pa3oBaTesbHON
[IpOrpaMMe€ MarucTpaTypbl IO HampaBieHUI0 NoArotoBku 46.04.02 JloxymeHTOBenEeHUE U
apXMBOBEICHME, HANPABIECHHOCTh  — «YTpaBieHHE JOKYMEHTaMU M JaHHBIMU B LU(POBOM

TOCYAAapCTBEHHOM YITPABJIICHUN)).
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Ha mpaktrueckux 3aHsaTusix obdecreunBaercs 3h(PeKTHBHOE YCBOCHUE O0YUAIOIIMMUCS
TEOPETHYECKOTr0 MaTepuaia, OBJIAJICHHE HMH HaBbIKAMH [PAKTHUYECKOTO HCIIOIb30BAHUS
MOJIYYCHHBIX 3HAHUM B KOHKPETHBIX CUTYAIUSX YIIPABICHUS TPOCKTAMHU U MIPOTrpaMMaMHu.

OCHOBHOIl ~ 1IENIBI0  TPOBEACHUSI  MPAKTUUECKUX  3aHATHM  SIBISETCA  OBJAJICHUE
00yJalOIMMHUCS HABBIKAMH MPAKTHYECKOTO HCIIOIB30BAHUSI TEOPETUYECKUX OCHOB IPOEKTHOIO
yrpaBieHus. TeMbl MPAKTUYECKUX 3aHATHA  OTPaKAIOT — MOCJIEIOBATEIBHOCTh  U3YUEHUS
JICITUTUTIHEI B COOTBETCTBUU ¢ paboueii mporpaMMoi ¥ BBIOpaHBI UCXOS U3 UX 3HAYMMOCTH JUIS
u3ydeHus: Kypca. Ha mnpakThdeckux 3aHATHSIX OTpalaThIBalOTCsS HauOoJee BaXKHBIE AaCIEKThI
JUICLTUTUTMHBI, a TAaK)KE TUIIOBbIC 3a/1a4M U CUTyalUH (KeWChl), KOTOpble GOPMUPYIOT HEOOXOAUMBIE
YMEHUS U HaBBIKH B paMKaX MPo(heCCHOHATEHON TTOATOTOBKH.

[TpakTUyecKuX 3aHATHS MPEANOIAraloT MPAKTUYECKOE PEIICHUE 33/1a4 110 METOIaM OLICHKU
3¢ dEKTUBHOCTH MIPOEKTOB U 110 METOAAaM YIPABICHUS PUCKaMU MTPOEKTOB.

[Ipy MOArOTOBKE K 3aHATUIO OOYYAIOIIMHCS JOJDKEH O3HAKOMHUTHCSA C IIAHOM 3aHsTHS,
MOBTOPUTh TEOPETUYECKUH MaTepuall MO JAHHOW TEME HAa OCHOBAaHWUM KOHCIEKTOB JIEKIUH,
PEKOMEHTyEeMbIX HCTOUHUKOB U JIUTEPATYPHI, BKITIOUAs JICKTPOHHBIE 00pa30BaTEIbHBIE PECYPCHI.

[TpakTiueckue 3aHATUS B paMKaxX AUCIUIUIMHBL «Y IpaBJIeHHE MPOEKTaMH B OPTraHU3aIII)

JUIs1 32049HOM (OopMBI 00yUeHHS pacCUMTaHbl Ha 12 4acoB ayAMTOPHBIX 3aHATHUI.

Conep:xaHue NPAKTHYECKUX 3aHATHI
IIpakTuyeckoe 3ausitue Ne 1. OcHOBHble TIOHSITHUSI M ONpeJeJieHUs] TPOEKTHOIO
MEHe/IKMEeHTA.
Llenb: wW3ydyeHHWE OCHOBHBIX TMOHATHH M ONPEACICHUM MPOEKTHOTO MEHEIHKMEHTA,
MCCJIEIOBAaHNE OCOOCHHOCTEHM TMPOEKTOB B KaJPOBOM MEHEIKMEHTE, a TakKe CHCTEMHOMN
OpraHu3alu IPOEKTOB.

Dopma IpoBEACHUS: CO6€CC,Z[0B8.HI/IC, AUCKYCCHA 110 JOKJIaJlaM

Bonpocwt 013 0ocycoenus.

1. Vkaxure oTiiMuue TPaJWLIMOHHOTO OINpPEAETCHHs MPOEKTa OT OINpENEeHUs, TPUHITOTO B
JUCLHUIIINHE «YIIPaBIEHUE IPOEKTaMW» U COBPEMEHHOI'O IIOHUMAaHUs IIPOEKTa.

2.  KakoBbl OCHOBHBIE XapaKTEPUCTUKH MPOEKTA M 3aBUCUMOCTb MEXKIY HUMHU?

3. Kak Brl monnmaere ¢pasy «YmpaBieHHe MPOSKTAMH - 3TO YIIPABICHUE H3MEHEHUSIMI»?

4. VYKaxuTe OCHOBHBIX YYACTHHUKOB NMpOEKTa U UX (GyHKIMH. KakoBbl OCHOBHbBIE (PYHKUIHU
MEHEJKEPA IIPOEKTa U KOMaH/IbI IIPOEKTA.

5. Mojenu )XM3HEHHOTO ITUKJIA POeKTa (IporpaMm, noptdes)

6. OpraHu3aoHHBIE CTPYKTYPHI YITPABICHHS TPOSKTAMH.
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7. OpraHu3anus yOpaBJIeHHMs MpPOEKTaMM B pPaMKax (DYHKIUOHAIBHOM CTPYKTYpBHI.
JloCTOMHCTBA U HETOCTATKHU TaKOil (POPMBI yIIpaBiIeHUSI.

8.  Opranuzanus ynpaBieHUs MPOEKTAaMH 110 NPUHIMITY He3aBUCUMBIX KoMaHI. IlonsTue 06
OpraHu3aliK IPOEKTHOrO THMA. JJOCTOMHCTBA M HEIOCTATKU TaKoi ()OpMBbI YIIPABIECHHUS.

9. MarpuuHble  OpraHM3allMOHHBIE  CTPYKTYypbl  ympasieHuss  npoekramu. Cnalble,
cOaTaHCUPOBAaHHBIE M CHJIBHBIE MaTpPU4YHbIE CTPYKTYpbl. [locTOMHCTBA M HEAOCTaTKU
MaTPUYHBIX OPTaHU3ALMOHHBIX CTPYKTYp NP YIIPaBIEHUU IPOECKTAMHU.

10. ITpunuuns! GopMHpOBaHUS KOMaHIb!I MpoekTa. IIpumepHBIH cOCTaB KOMaH/AbI MPOEKTA.
OcHOBHBIE TPEOOBaHMS K MEHE/IKEPY ITPOEKTa.

11. ITo kakuM NpU3HAKAM MOXHO KiIaccH(UIUpPOBaTh NpPoeKTh? [IpuBenuTe mMpUMeEpHI

IIPOEKTOB U3 Pa3JIUYHBIX TPYIIIL.

12. Vxaxure ocHOBHBIE 0COOEHHOCTH U (ha3bl AKUZHEHHOTO UKJIA MEXIYHAPOJHOTO IIPOEKTA.
Cnucox ucmoyHuKo8 u 1umepamypul
Hemounuku

Koncrurynus Poccuiickoit @enepanyu: [puHATa BCCHAPOAHBIM rojocoBanueM 12.12.1993] :

(c ydeToM MOMNpaBOK, BHECEHHBIX 3akoHamMu P® o mompaBkax k Koncrurymuum P®D ot
23.05.2018, 03.08.2018) // Koucymprantllmoc. Bepcust Ilpod [Dnextponusii pecypc]. -
Onektpon.aaH. — [M., 2018]. - Pexxum moctymna : http://www.consultant.ru/.

I'paxxnanckuit  kogexc Poccuiickoit ®Pepepanun. Yacts 1. (pen. ot 03.08.2018) //
Koncynprantllntoc. Bepcusllpod [Dnexkrponnsiii pecypc]. — DnekrpoH. gaH. — [M., 2018]. -
Pexxum noctyma : http://www.consultant.ru/.

I'paxxnanckuii  kogekc Poccuiickoit @enepanun. Yacte 2 (pen. or 23.05.2018) //
Koncynprantllntoc. Bepcusllpod [Dnexkrponnsiii pecypc]. — DnekrpoH. gaH. — [M., 2018]. -
Pesxxum nmoctyna : http://www.consultant.ru/.

Ocnognas numepamypa

Aumonos I'J]. YripaBiieHre NpoeKTaMu opraHuzanuu: yueoHuk. — Mocksa: MTH®PA-M, 2019.
— 244 c. [DnexTpoHHBIN pecypc]. Pexnm JocTyna URL:
https://znanium.com/catalog/product/1003622

Ilonos IO.M. Ymupasnenue mpoektamu: yde0. mocobue / FO.U. [Tomos, O.B. flkoBeHko. —
Mocksa: UH®PA-M, 2019. — 208 c. [OnexrpoHHbldi pecypc]. Pexum npoctynma URL:
https://znanium.com/catalog/product/983557

Ynpaesnenue npoexmamu:. yaeonuk / nox pen. H.M. ®unumonosoii, H.B. Moprynosoii, H.B.
Poanonosoii. — Mocksa: MTH®PA-M, 2019. — 349 c. [DnexTpoHHBIH pecype]. Pexxum nocryna
URL: https://znanium.com/catalog/product/997138
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Coonsamma A.FO. YupaBiieHHE NMPOEKTaMU B KOMIIAHUU: METOJ0JIOTHSI, TEXHOJIOTUH, MMPAKTUKA!
yueOHUK. - MockBa: MOCKOBCKUN (HMHAHCOBO-TIPOMBINUICHHBIA yHUBEpCUTET «CHHEPTUs»,
2012. - (Axamemusi Ousseca). [OnextpoHHblii pecypc]. Pexum pmocryma URL:
https://znanium.com/catalog/product/451379

Tuxomuposa O.I'. YripaBlieHHE TPOCKTaMU: MPAKTHKyM: y4debd. mocodue. Mocka: MHDOPA-M,
2019. [DnexTpoHHBIH pecype]. Pexum JIOCTyTa URL:
https://znanium.com/catalog/product/1021494

Jlonoanumensnan numepamypa
Kepynep, [I'. Ctpaternueckoe ympaBjieHHE B KOMIAHMH. MoJenb 3pesioro yhpaBJICHHS
npoektamu: YdebHoe nocodue / Kepunep I'., - 2-e usn., (3:1.) - MockBa: MUCU-MI'CY, 2018. -
321 c. [DNeKTpOHHBIH pecypc]. Pexum JocTyna URL:
https://znanium.com/catalog/product/972008

Xenoman, K. YupaBnenwe mnpoekramu. beictpeiii crapr/ Xenaman K., - 2-¢ w3m., (91.) -
MockBa: MUCU-MI'CY, 2018. - 354 c. [Dnekrponnsiii pecypc]. Pexxum mocryma URL:
https://znanium.com/catalog/product/972052

Ilasnos A.H. DddexkTuBHOE yrnpaBieHHe NMpoeKkTamMu Ha ocHoBe ctanaaptra PMI PMBOKR 6th
Edition [Dnexrponnsiit pecype] / A.H. IlaBnos. - M.: JlaGoparopus 3nanuii, 2019. - 273 c. -
[Dnexrponnslii pecypc]. Pexxum noctyma URL: https://znanium.com/catalog/product/1018695

Apxunosa HU., Kybvuuxun B.A. Ilomopyesa HM.M. IlpoekTHble pelIeHUs B KaJIpOBOM
MeHekMeHTe. Yueb. [Tocobue nist crynentoB Oakanaspuata. M.: PITY,2016. 201 c.

JInu, JI. BoBpems u B pamkax Oropkera: YIpaBleHHE MPOEKTaAMH MO METOLY KPUTHYECKON
nenu / Jlma JI., - 3-e u3n. - Mocka :Anprnmaa [1a0m., 2016. - 354 c. [DnekTpoHHBIH pecypc].
Pexxum noctyna URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos uHpopmMayuoHHO-meneKoMMYHUKAyuoHHou cemu « Mnmepnemy
Poccuiickas Acconmanus Ynpasnenus npoektamu "COBHET". Oduumaneheiii caiit. Pexxum
Jocrymna: WWw. sovnet.ru
Caiit MoCcKOBCKOT0 OT/IeleHNs AMEPUKAHCKOTO MHCTUTYTA yrpaBieHus npoektamu PMI.

OdunuansHblil caitt. Pexxum goctymna: Www.pmi.ru

IIpakTnuyeckoe 3ansitue Ne 2. Kpurepum H MeTOAbl COLMAJLHO-IKOHOMHYECKOMH

3¢ PeKTUBHOCTH POEKTOB
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“CJ’IBZ OCBOCHHE CTYACHTAMHU OCHOBHBLIX MHCTPYMCHTOB, HCO6XOI[I/IMBIX JJI1 3KOHOMHYECKOI'O

000CHOBaHMS COLMATBHO-3KOHOMUYECKHUX IPOEKTOB M MPOTPaMM, OLEHKH MX IPPEKTHBHOCTH,

OCBOCHHEC TCXHOJIOT'UH COCTABJICHUS JCHCIKHBIX ITOTOKOB IIPOCKTA.

Dopma npoBeieHUd: OIHII-0MPOC, pellIeHne Keic-3a1a4, KOHTpoJIbHas padoTa

Bonpocwt 0153 0ocyrcoernus

[IpencraBbre THMOBOW (DMHAHCOBBIA MPOQMIL TpoeKTa. B YeM CcOCTOMT ycioBHe
(UHAHCOBOW peann3yeMOCTH MPoeKTa?
[Touemy HeEOOXOOMMO YYMUTBHIBATH (HaKTOp BpEMEHU Mpu aHanuze 3SPEPEeKTUBHOCTH?
[loHATHE O LIEHHOCTH JEHEr BO BPEMEHM M HEOOXOIUMOCTb y4yeTa LIEHHOCTH JEHEr BO
BpEMEHU MpH aHanu3e 3P(PEKTUBHOCTH MPOEKTOB.
KakoBbl ocHOBHBIE (DaKTOpBI, BIUSIONIME HA IIEHHOCTh JieHer BO Bpemenu? IloHsTHe
HapalleHus KamuTaja M ero 3KoHoMuYeckuil cwmbici. Kak onpegenuts Oyayuiyro
CTOMMOCTb JIEHE)KHOT'O IOTOKA U aHHYHUTETA.
UYucteiil nuckoHTupoBaHHbIM noxon mpoekra (NPV), ero ompenenenue, (Gopmyinbl ais
pacuera, PKOHOMHYECKHI CMBICT, JOCTOMHCTBA M HEJOCTATKHU. XapakTep 3aBUCHUMOCTH
NPV ot cTaBKH JTUCKOHTHPOBAHUSI.
WNnpnexc pentabensHoctu mpoekta (Pl), ero ompenenenue, ¢opmynsl Ans pacuera,
HKOHOMHYECKUH CMBICT, TOCTOMHCTBA U HETOCTATKH.
Buytpennsas Hopma npubsuin npoekra (IRR), onpenenenue storo xpurepusi, ypaBHEHUE
JUISL €T0 pacyeTa, SJKOHOMUYECKHH CMBICI, JOCTOMHCTBA U HEJOCTATKH.

CIuCcOK HCTOYHHUKOB U JIUTEPATYPHI

Hemounuxu

I'paxxnanckuii  koxekc Poccuiickoit ®Deneparuu. Yacte 4  (pexn. ot 01.07.2018) //

Koucynpsrantllmtoc. BepcusilIpod [DnextponHbiii pecypc]. — DiekrpoH. aan. — [M., 2018]. -

Pexxum noctyma : http://www.consultant.ru/.

Oenepanbubii 3ak0H 0T 25.02.1999 N 39-®3 "OO WHBECTHUIIMOHHOW JEATEIBHOCTH B

Poccuiickoit ®enepanuu, ocymecTBiasieMod B (opMme KamMTalbHBIX BiIOXKEHHH'"(pen. oT

28.12.2017) // Koncynwrantllmtoc. Bepcusillpod [DnexTponHbIid pecypc]. — DNEeKTpoH. JaH. —

[M., 2018]. - Pexxum noctymna : http://www.consultant.ru/.

Ocnognas numepamypa

Aunmonos I, /. YripaBieHue npoeKkTaMu opranuzanuu: ydeonuk. — Mocksa: UHOPA-M, 2019.

244 c. [OnexTpoHHBIN pecypcl]. Pexum Jocryna URL:

https://znanium.com/catalog/product/1003622
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Ilonos FO.U. Yupaenenue mpoektamu: yde0. mocobue / FO.W. ITomos, O.B. flkoBeHko. —
Mocksa: UH®PA-M, 2019. — 208 c. [OnexrponHblii pecypc]. Pexum npoctyma URL:
https://znanium.com/catalog/product/983557

Ynpaesnenue npoexmamu. yaeonuk / nox pen. H.M. ®unumonosoii, H.B. Moprynosoii, H.B.
Poanonosoit. — Mockpa: MHOPA-M, 2019. — 349 c. [DnekTtponHbIi pecypc]. Pexxum noctymna
URL: https://znanium.com/catalog/product/997138

Coonsmms A.IO. YupaBieHre MPOSKTaMU B KOMIIAHUU: METOJIOJIOTHS, TEXHOJIOTHH, MMPAKTUKA'
yueOHUK. - MockBa: MOCKOBCKHI (DHHAHCOBO-IIPOMBIIUICHHBIH YHUBEpCUTET «CHHEPTHUs»,
2012. - (Axagemusi OusHeca). [OnektponHbli pecypc]. Pexum  moctyma  URL:
https://znanium.com/catalog/product/451379

Tuxomuposa O.I'. YrpapiieHHE TPOEKTaMU: MPAKTHKyM: y4ded. mocodue. Mocka: MTHDOPA-M,
2019. [DneKTpOoHHBIH pecypc]. Pexum JocTymna URL:
https://znanium.com/catalog/product/1021494

Jlononnumensnasn n1umepamypa
Kepynep, [I'. CTpaTernueckoe ympaBlieHHE B KOMMIAaHMM. Mojenb 3peioro yrnpaBlieHUs
npoektamu: YuebHnoe nocodue / Kepunep I'., - 2-e u3zn., (3:1.) - Mocksa: MUCU-MI'CYVY, 2018. -
321 c. [DneKTpoHHBI pecypc]. Pexum JocTyna URL:
https://znanium.com/catalog/product/972008

Xenoman, K. YnpaBnenue npoektamu. beictpeiit crapt/ Xengman K., - 2-e u3a., (o1.) -
Mocka: MUCU-MI'CY, 2018. - 354 c. [Dnekrponnsiii pecypc]. Pexum mocryma URL:
https.//znanium.com/catalog/product/972052

Ilasnos A.H. DddexTuBHOE ympaBieHue mpoekTtamMu Ha ocHoBe cranpapta PMI PMBOKR 6th
Edition [Dnexrponnsiit pecypc] / A.H. IlaBnos. - M.: Jlaboparopus 3uauumii, 2019. - 273 c. -
[Dnekrponnslit pecype]. Pexxum noctyma URL: https://znanium.com/catalog/product/1018695

Apxunoea H.HU., Kyowviuxun B.A. Ilomopyesa H.M. IlpoekTHble pemieHus B KaJpoOBOM
MenemxmenTe. Yue0. [locodue mist crynenToB 6akanaspuara. M.: PITY,2016. 201 c.

JInu, JI. BoBpeMss u B pamkax Orojpkera: YIpaBieHHE NMPOEKTaMHU M0 METOAY KPUTHUECKOM
nenu / Jlua JI., - 3-e u3n. - Mocksa :Anpnuna [1admn., 2016. - 354 c. [DnekTpoHHBIA pecypc].
Pesxxum nocryna URL: https://znanium.com/catalog/product/912559

Aopeca pecypcoé ungopmayuoHHo-meneKoOMMYHUKAYUoHHoU cemu « Mumepremy
Caiit MoCcKOBCKOT0 OT/IeleHNs AMEPUKAHCKOTO HHCTUTYTA yrpasieHus npoektamu PMI.
OdunmaneHelil caift. Pexxum goctyna: Www.pmi.ru
dupma paszpaboTuuk mporpammel Project Expert.

Pexxum noctyma @ www.expert-systems.com
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®dupma pazpadoTurk nporpammsl "AnsT MaBecT".

Pexxum nmocryna :www.alt-invest

Kypnain «Y1paBiieHue [IPOEKTAMU». ApxuB HOMEpPOB. Pexxum JOCTyIa:

https://pmmagazine.ru/o-zhurnale/#/page-archive

IIpakTnyeckoe 3ansaTue Ne 3. MeToAbl 1eTAJIBHOI0 U CETEBOI0 MPOeKTHPOBaHUsS. MeToabl
ynpasJjieHHsl B pa3ax peasiu3allii ¥ 3aBeplIeHHUs IPoeKTa. MeTox 0CBOEHHOro o0bema
Lenb: 03HaKOMJICHHE C METOJaMHU JIEKOMIIO3M3UU M JETAJbHOTO IJIAHUPOBAHHS IPOEKTOB.
BbipaboTka mpakTHYEeCKHX HABBIKOB IPU IMOCTPOCHUH HEPAPXUYECKON CTPYKTYphl paboT u
CETEBbIX TPaPHKOB IO MPOEKTaM B 00JaCTH MEXKAYHAPOTHOTO MEHEHKMEHTA.

Mounutopusr craryca mnpoekrta. OCBOEHHME MeTo/la OCBOEHHOro oObeMa JUIsl YIpaBiEeHUs
BpEMEHEM U OIO/PKETOM TMPOEKTa, HUTOTOBBI KOHTPOJb 3HAHUM CTYJEHTOB [0 METOAY
OCBOEHHOT0 00bEMa U €ro UCMOIb30BAaHUU MPHU YIIPABICHUN BPEMEHEM U OIOKETOM MPOEKTA.

dopma MpoBeICHUS: OIIPOC, cOOeceI0BaHNE, Kelic-3a1aun

Bonpocwot 0151 06cyacoenusn

1. Kak cBs3zanbl WBS u pa3zpaboTka opraHu3anoHHON cTpyKTypsl ipoekta (OBS).

2. UYrto Takoe cereBoil rpaduK NpoeKTa, KakoBO ero HazHadeHue? OCHOBHBIE MpaBuiia
MOCTPOCHHS CETEBBIX I'PAUKOB, OCHOBHBIE THITHI CBSA3EH MEKIY ONEPALIUSIMH.

3. Tlonstue o merone kputnueckoro mytu (CPM). Pacuer kputudeckoro mytu. [Ipsmoit u
oOpaTHBIN aHANU3 U OMpEJeTIeHHe BPEMEHH BBITIOJHEHUS MPOEKTa B ILIEJIOM U PE3epPBOB
BPEMEHH OTEpaIni.

4. 3HaYMMOCTh KPUTHYECKOTO MYTH W PE3EPBOB BPEMEHH OIEPALUi [UIS TUIAHUPOBAHUS H
ynpasieHus. Yto mnpencrtaBisier coOoi 0a30BbIi TUIaH-TpadUK KyMYJSITUBHBIX 3aTpaT
npoekTa (S-kpusas)?

5. Kakme Bbl 3HaeTe MeTOAbl OMNEpPaTUBHOW OLEHKH (MOHHMTOPUHTA) BpPEMEHH U
CTOMMOCTHBIX TIOKa3aTelielt paboT B mpoliecce peaan3aiuu MpoeKTa?

6. Kak ompenenstorcst 6a30BbIe MOKA3aTeId METO/Ia OCBOSHHOTO 00bheMa: MJIaHOBBIH 00beM
(PV, BCWS), paktuueckuit oovem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?

7. Kak ocymiecTBisieTcsi aHalu3 TEKYIIEro COCTOSIHMS TNPOEKTa METOJOM OCBOEHHOTO
o0bpema? B yeM cmbIci mokaszaTeneil "oTkioneHue mo pacrnucanuio” (SV), u "oTKIIOHEHHE TI0
zarpatam" (CV). B yem cmbicn mokazateneil "wHaekc BeimosHeHHs pactmcanus” (SPI) u
"uHAeKC BoImoHeHus Oropkera” (CPI)?

8. Kak ocymectBisiercs mporHo3 Orojpkera MpoeKTa METOJIOM OCBOGHHOro obobema? Kak
paccuuTaTh TPOTHO3HYIO crouMocTh mpoekta (EAC) W oTkiIoHeHHWE OT OIOKETHOM

CTOMMOCTH npoekTa npu ero 3aBepuieauu (VAC).
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Chucox ucmouHuko8 u 1umepamypul

Hcemounuku
®enepanbubiii 3ak0H oT 25.02.1999 N 39-®3 "OO WHBECTHIIMOHHOW JEATEILHOCTH B
Poccuiickoit ®eneparuu, ocymiecTBiasieMoil B (QopMe KanmuTalbHBIX BIIOKEHHH'(pem. oOT
28.12.2017) // Koncynprautllmroc. BepcusilIpod [Dnexkrponubiii pecypc]. — DIeKTpoH. daH. —
[M., 2018]. - Pexxum noctyma : http://www.consultant.ru/.
®enepanbubiii 3akoH 0T 09.07.1999 N 160-D3 "OO mHOCTpaHHBIX MHBECTULIUAX B Poccuiickoi
Oenepannn": (pex. or 06.12.2017) // Koncynwsrantllmoc. Bepcusallpod  [DnexrpoHHBIN
pecypce]. — Dnektpon. gaH. — [M., 2018]. - Pexwum goctyna : http://www.consultant.ru/.
MeTtonudeckue peKOMEHAANH 0 OleHKe 3()(HEKTHBHOCTH WHBECTUIIMOHHBIX MPOEKTOB U HX
otOopy st puHaHcupoBanus. Y TBepxkaeHbl Munskonomuku PO, Mundunom PO, 'occtpoem
P® 21 wronsa 1999r. Ne BK 477. Odunmansroe u3nanue. M.: U3n-Bo «OkxoHOMEKa», 2000. —
421c.

OcHnognas numepamypa

Anmonos I, J]. YipaBiaeHue MPOEKTaMH opraHu3anuu: yuyeonuk. — Mocka: MHOPA-M, 2019.
— 244 c. [DneKTpoHHBIH pecypc]. Pexum JI0CTyIa URL:
https://znanium.com/catalog/product/1003622

Ilonos KO.U. VYmupasnenue npoektamu: yued. nocobue / HO.U. ITomos, O.B. SIkoBeHko. —
Mocksa: MHOPA-M, 2019. — 208 c. [DnexrponHslii pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/983557

Ynpasnenue npoexmamu: yaebnuk / nox pen. H.M. ®umumonosoii, H.B. Moprynosoii, H.B.
Pommonosoii. — Mocksa: MHOPA-M, 2019. — 349 c. [DnextponHblit pecypc]. Pexxum noctyma
URL: https://znanium.com/catalog/product/997138

Coonssmms A.FO. YnupasineHre NpOeKTaMu B KOMIIAHUHU: METOJIOJIOTHsSI, TEXHOJIOTUH, MPAKTHKA:
yueOHUK. - MockBa: MoOCKOBCKUI (MHAHCOBO-TIPOMBIIUIEHHBIN YHUBEpcUTET «CHUHEPrUs»,
2012. - (Axamemusi OwusHeca). [OnektpoHHblii pecypc]. Pexwmm pmocryma URL:
https://znanium.com/catalog/product/451379

Tuxomuposa O.I'. YupaBineHue NMpoeKTaMH: NpakTUKyMm: y4deO. mocodbue. Mocksa: UTHOPA-M,
2019. [DnexkTpoHHBIH pecypc]. Pexxum JIOCTyTIa URL:
https://znanium.com/catalog/product/1021494

Jlonoanumenvnan numepamypa
Kepynep, [I'. CTparernueckoe ymOpaBJIeHHE B KOMIAHWU. MOJENb 3penoro yIpaBleHUS

npoektamu: YdebHoe nocoodue / Kepunep I'., - 2-e uzn., (3:1.) - MockBa: MUCHU-MI'CYV, 2018. -
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321 c. [DneKkTpoHHBIHA pecypc]. Pexum J0CTyma URL:
https://znanium.com/catalog/product/972008

Xenoman, K. YupaBnenue mnpoekramu. beictpeiit crapr/ Xenaman K., - 2-e w3, (3m1.) -
MockBa: MUCU-MI'CY, 2018. - 354 c. [Dnekrponnsiii pecypc]. Pexum mocryma URL:
https://znanium.com/catalog/product/972052

Iasnos A.H. DddexkTuBHOE yrpaBieHHe MpoeKkTaMu Ha ocHoBe ctanaapra PMI PMBOKR 6th
Edition [DnexTponnsiii pecypc] / A.H. IlaBnos. - M.: Jlabopatopus 3uanumii, 2019. - 273 c. -
[Dnexrponnsrii pecypce]. Pexxum mocryma URL: https://znanium.com/catalog/product/1018695

Apxunosa H.HU., Kybvuuxkun B.A. Ilomopyesa H.M. TlpoekTHple pEIICHUS B KaJIpOBOM
MeHeKkMeHTe. Yueb. [locobue mist crynenToB 6akanaBpuara. M.: PITY,2016. 201 c.

JInu, JI. BoBpems u B pamkax Oro[pkera: YIpaBl€HHE MPOEKTAMH MO METOLY KPUTHYECKON
uenu / Jluu JI., - 3-e u3n. - Mocksa :Anbnuna [1admn., 2016. - 354 c. [DnekTpoHHBI pecypc].
Pesxxum noctyna URL: https://znanium.com/catalog/product/912559

Ilepeuenv pecypcog ungopmayuonHo-meneKoMmyHuKayuoHHou cemu « Mnmepnemy
Poccuiickass Accounanust Ynpasinenus: npoektamu "COBHET". Odunmansusiii caifr. Pexxum
Jocryna: WWw. sovnet.ru
CaiiT MocKOBCKOro oTeIeHNsT AMEPUKAHCKOT0 HHCTUTYTA yIpaBieHus npoektamu PMI.
OdunmanpHblii caitt. Pexxum goctyna: Www.pmi.ru
Kypnain «Y1paBieHue [IPOEKTaAMM. Apxus HOMEpPOB. Pexnm JOCTyIaA:

https://pmmagazine.ru/o-zhurnale/#/page-archive

HpaKTI/I'-IeCKOG 3aHsaTHe Ne 4, anaB.neHne KOMMYHUKAIUAMHU IIPOCKTA

Ilenp cemMuHapa: O3HAaKOMJIEHHE C METOJAMHM IUIAHMPOBAHUS U IOCTPOCHHSI KOMMYHHKAIUH B
IIPOEKTE.

dopma npoBeseHUs: ompoc, cobecenoBanue, keic «llocTpoenue auarpaMmbl  OagaHCOB

HHTCPCCOB 3aMHTCPCCOBAHHBIX JIMI»

Bonpochl 119 00CYKICHUS

1. OmnpeneneHue 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
2. TlnanupoBaHMEe KOMMYHUKAIUI.
3. Pacnpoctpanenne nHpOpMAIIH B TPOESKTE.
4. VYupapieHHe 0)KMIaHUSMHU 3aUHTEPECOBAHHBIX CTOPOH MPOEKTA.
Chucox ucmouHuko8 u 1umepamypol
Hcemounuku
®enepanbubiii 3ak0H oT 25.02.1999 N 39-®3 "OO WHBECTHIIMOHHOW [E€ATETHHOCTH B

Poccuiickoit ®enepanuu, ocymecTBisieMod B (opMe KamuTadbHBIX BiIOXKeHHH'"(pen. oT
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28.12.2017) // KoncynwsrantlLmtoc. Bepcusllpod [DnexTpoHHBIN pecypc]. — DIEKTpOH. JaH. —
[M., 2018]. - Pexxum noctyma : http://www.consultant.ru/.
@enepanbublil 3akoH 0T 09.07.1999 N 160-®3 "O6 uHOCTpaHHBIX MHBECTULIMSAX B Poccuiickoit
Oenepannn: (pen. or 06.12.2017) // Koncynwsrantllmtoc. Bepcusallpod  [DaexrpoHHBIN
pecypc]. — DuektpoH. gaH. — [M., 2018]. - Pesxxum mocryma : http://www.consultant.ru/.
Meronudeckue peKOMEHAANH 10 OleHKe A()(HEKTUBHOCTH WHBECTHIIMOHHBIX MPOEKTOB M HX
otbopy it puHaHCHpOBaHMs. Y TBepkIeHb MuHdKoHOMUKH PD, Munduaom PO, ['occtpoem
P® 21 urons 1999r. Ne BK 477. Odunmansaoe n3ganue. M.: U3n-Bo «9xoHOoMuKay, 2000. —
421c.

OcHnognas numepamypa
Aunmonos I /. YripaBiaeHue npoexkramMu opranusanuu: yueonuk. — Mocksa: UHOPA-M, 2019.
— 244 c. [DneKTpOoHHBIH pecypc]. Pexum JIOCTyIa URL:
https://znanium.com/catalog/product/1003622

llonos KO.U. VYmupaenenue npoektamu: yued. nocobue / HO.U. Ilomos, O.B. fIkoBeHko. —
MockBa: UH®PA-M, 2019. — 208 c. [OnextpoHHbli pecypc]. Pexum nocryma URL:
https://znanium.com/catalog/product/983557

Ynpasnenue npoexmamu. yaeonuk / nox pen. H.M. ®unumonosoii, H.B. Moprynosoii, H.B.
Pomnonogoit. — Mocksa: MHOPA-M, 2019. — 349 c. [DnekTpoHHBIH pecypc]. Pexxum gocrymna
URL: https://znanium.com/catalog/product/997138

Coonsmms A.FO. YripaBieHue NMpoeKTaMyd B KOMIIAaHWU: METOJ0JIOTHsI, TEXHOJIOTHH, TPAKTHKA!
y4eOHUK. - MockBa: MOCKOBCKHI (DHHAHCOBO-TIPOMBIIIICHHBI YHHBEpCUTET «CHHEpPTus»,
2012. - (Axamemusi Owsneca). [OnektpoHHblii pecypc]. Pexwmm pmocryma URL:
https://znanium.com/catalog/product/451379

Tuxomuposa O.I'. YupaBineHue NMPOEKTaMU: MPakTUKyM: y4deO. mocodue. Mocksa: UHOPA-M,
2019. [OneKTpOHHBIN pecype]. Pexum JocTyna URL:
https://znanium.com/catalog/product/1021494

Jononnumensnasn n1umepamypa
Kepynep, [I'. CTpaTernueckoe ympaBlieHHE B KOMMIAaHWH. MoJenb 3peioro yrnpaBIeHHS
npoektamu: YdebHoe nocoodue / Kepunep I'., - 2-e uzn., (3:1.) - MockBa: MUCHU-MI'CYV, 2018. -
321 C. [DneKkTpoHHBIH pecypc]. Pexum JIOCTyTIa URL:
https://znanium.com/catalog/product/972008

Xenoman, K. YupaBnenwe mnpoekramu. beictpeiit crapt/ Xenaman K., - 2-e w3ag., (91.) -
Mocksa: MUCU-MI'CY, 2018. - 354 c. [Dnekrponusiii pecypc]. Pexxum mocryma URL:
https://znanium.com/catalog/product/972052
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Ilasnos A.H. DbdexTnBHOE ympaBieHue MpoekTaMu Ha ocHoBe cranmapta PMI PMBOKR 6th
Edition [DnexTponnsiii pecypc] / A.H. IlaBnos. - M.: Jlabopatopus 3uanumii, 2019. - 273 c. -
[Dnexrponnblii pecypce]. Pexxum moctyma URL: https://znanium.com/catalog/product/1018695

Apxunosa H.HU., Kybvuuxkun B.A. Ilomopyesa H.M. TlpoexkTHple peEIICHUS B KaJIpOBOM
MeHemxmenTe. Yue0. [Tocodue mist crynenToB 6akanaspuara. M.: PITY,2016. 201 c.

Jlnu, JI. BoBpemsi u B pamkax Orojpkera: YIpaBieHHE NMPOEKTaMH IO METOAY KPUTHUECKOU
nenu / Jlua JI., - 3-e u3n. - Mocka :Anpnuna [1adm., 2016. - 354 c. [DnekTpoHHBIA pecypc].
Pesxxum moctyma URL: https://znanium.com/catalog/product/912559

Ilepeuens pecypcos ungopmayuonno-meneKoMMyHUKAyuoHHou cemu « Mnmepnemy
Poccuiickas Accounanust Ynpasinenust npoekramu "COBHET". Odunmansusiii caiir. Pexxum
Jocrymna: WWW. Sovnet.ru
Caiit MocKOBCKOro oT/ieleHNs1 AMEPUKAaHCKOI0 MHCTUTYTA yrpasieHus npoekramu PMI.
OdwurranbHbIi cailT. Pexxum qoctyna: Www.pmi.ru
Kypnain «Y1paBieHue [IPOEKTAMU. Apxus HOMEpPOB. Pexum JOCTyIa:

https://pmmagazine.ru/o-zhurnale/#/page-archive

IIpakTuyeckoe 3ansaTue Ne 5. YnpaBiieHue NPOeKTHHIMU PUCKAMH
Llenp: ocBOEHME METONOB KAuyE€CTBEHHOTO M KOJMYECTBEHHOI'O aHAJIM3a IPOCKTHBIX PHCKOB,
MCTO0OB CHMIXKCHHSA W YHPABJICHHUA PUCKAMU, OLICHKW YYBCTBUTCIBHOCTU IMTPOCKTA IIPU pa3pa60TKe
Ou3Hec-TUIaHa.

DopMa IIPOBEICHUS: 6J'II/II_I'OHPOC, PCHICHUC MPAKTUYCCKUX 3aJlad IO OMPCACIICHUIO IMPOCKTHBIX

PUCKOB, TCCTUPOBAHUC.

Bonpocwt 015 0ocyacoenusn

PackpoiiTe NOHATHS HEONPEIEIEHHOCTH U PUCKA.
JaiiTe KnaccupUKAIHIIO MPOEKTHBIX PHCKOB.
OCHOBHBIE METO/IbI YIIPABJICHUS PUCKAMHU.

MeTo/1bI KaU€CTBEHHOT'O aHAJIN3a IPOEKTHBIX PUCKOB.

MeToabl KOIMYECTBEHHOTO aHaIn3a IMPOCKTHBIX PUCKOB.

o a k~ w N oE

Kak onpenenuts Touky 6€3yObITOYHOCTH MTPOEKTA, KAK BIUSET €€ MOJIOKEHHS Ha PUCK U
YCTOWYHBOCTB MPOEKTa?

7. B d4eM coCcTOWT aHaIM3 YyBCTBUTEIBHOCTH TIPOCKTA?

8. Kak onpeznensiercs 31acTHUHOCTh TOKa3zatenel 3ppekTUBHOCTH MpoeKTa?

9. Meroapl yuera pucka, UCIOJIb3YIOLNEe KOPPEKIIUIO CTAaBKH JUCKOHTHPOBAHUS
Hcemounuxu u aumepamypa

Hemounuku
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Konctutynusa Poccutickoit @eaepanuu: [MpuHATa BCEHAPOIHBIM rosiocoBanuem 12.12.1993] :
(c yueroMm mONpaBOK, BHECEHHbIX 3akoHamu P® o mnonpaskax k Koucturynum PO ot
23.05.2018, 03.08.2018) // Koucynwrantllmoc. Bepcus Ilpod [DnexkrponHslii pecypc]. -
Dnextpon.aaH. — [M., 2018]. - Peskum mocryma : http://www.consultant.ru/.
I'paxmanckuii  komeke Poccuiickoit ®enmepanuu. Yacte 1. (pex. or 03.08.2018) //
Koncynprantllotoc. Bepcusllpod [Dnekrponusiii pecypc]. — DnektpoH. maH. — [M., 2018]. -
Pexxum nocryna : http://www.consultant.ru/.
I'paxmanckuii  komekc Poccuiickoii  ®enmeparuun. Yacte 4  (pex. or 01.07.2018) //
Koncyneraurllooc. Bepcusllpod [Dnekrponnsiii pecypc]. — Duektpod. mad. — [M., 2018]. -
Pexxum nmocryna : http://www.consultant.ru/.
Tpynosoii konexc Poccuiickoit @eneparmu ot 30.12.2001 Ne 197-03: (pen. ot 22.10.2018) //
Koncynprautllnoc. BepcusilIpod [Dnextponnsiii pecype]. — Daekrpon. man. — [M., 2018]. -
Pexxum noctyma : http://www.consultant.ru/.

OcHnognas numepamypa
Anmonos I' J[. YripaBnenue npoekTamu opranuzanuu: yueoHuk. — Mocksa: UHOPA-M, 2019.
— 244 C. [DneKTpoHHBIH pecypc]. Pexum noctyna URL:
https://znanium.com/catalog/product/1003622

Ilonos [O.M. Ymupasinenue npoektamu: yde0. mocobme / FO.U. [Tomos, O.B. flkoBenko. —
MockBa: UH®PA-M, 2019. — 208 c. [OnekrponHsii pecypc]. Pexxum nocryma URL:
https://znanium.com/catalog/product/983557

Ynpaenenue npoexmamu: yuebnux / nog pen. HM. dunumonosoii, H.B. Moprynosoii, H.B.
Ponnonogoit. — MockBa: UTHOPA-M, 2019. — 349 c. [DnekTpoHHBI pecypc]. Pexum gocrymna
URL: https://znanium.com/catalog/product/997138

Coonamms A.FO. YupaBneHue NpoeKTaMi B KOMIIAHUU: METOJIOJIOTHS, TEXHOJIOTHH, MPAKTHKA'
yueOHUK. - MockBa: MOCKOBCKUI (DHHAHCOBO-TIPOMBILIUICHHBIH YHUBEpcUTET «CHUHEPTHs»,
2012. - (Axamemusi OwsHeca). [OnekTpoHHBIH pecypc]. Pexum mocryma URL:
https://znanium.com/catalog/product/451379

Tuxomuposa O.I'. YupaBineHue NMpoeKTaMH: NpakTUKyMm: y4deO. mocodue. Mocksa: UHOPA-M,
2019. [OneKTpoHHBIN pecype]. Pexum J0CTyTa URL:
https://znanium.com/catalog/product/1021494

Jlonoanumensnasn numepamypa
Kepynep, I. Crtpartermueckoe yIrpaBlicHHE B KOMITAHUU. MOJENb 3peiioro yrpaBieHHUsI

npoektamu: YdeOHoe nocodue / Kepunep I'., - 2-e u3zn., (31.) - MockBa: MUCU-MI'CY, 2018. -
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321 c. [DneKkTpoHHBIHA pecypc]. Pexum J0CTyma URL:
https://znanium.com/catalog/product/972008

Xenoman, K. YupaBnenue mnpoekramu. beictpeiit crapr/ Xenaman K., - 2-e w3, (3m1.) -
MockBa: MUCU-MI'CY, 2018. - 354 c. [Dnekrponnsiii pecypc]. Pexum mocryma URL:
https://znanium.com/catalog/product/972052

Iasnos A.H. DddexkTuBHOE yrpaBieHHe MpoeKkTaMu Ha ocHoBe ctanaapra PMI PMBOKR 6th
Edition [DnexTponnsiii pecypc] / A.H. IlaBnos. - M.: Jlaboparopus 3uanmii, 2019. - 273 c. -
[Dnexrponnsii pecypce]. Pexum mocryma URL: https://znanium.com/catalog/product/1018695

Apxunosa H.HU., Kybvuuxkun B.A. Ilomopyesa H.M. TlpoekTHple pEIICHUS B KaJIpOBOM
MeHeKkMeHTe. Yueb. [Tocobue mist crynenToB 6akanaBpuara. M.: PITY,2016. 201 c.

JInu, JI. BoBpems u B pamkax Oro[pkera: YIpaBl€HHE MPOEKTAMH MO METOLY KPUTHYECKON
uenu / Jluu JI., - 3-e u3n. - Mocksa :Anbnuna [1admn., 2016. - 354 c. [DnekTpoHHBI pecypc].
Pexxum noctyna URL: https://znanium.com/catalog/product/912559

Ilepeuensv pecypcos ungopmayuonHo-meneKkoOMMyHUKayuonol cemu « Mumepnemy
Poccuiickass Accounanust Ynpasinenus: npoektamu "COBHET". Odunmansusiii caifr. Pexxum
Jocryna: WWw. sovnet.ru
CaiiT MOoCKOBCKOro OT/i€leHNsI AMEPUKAaHCKOTO0 HHCTUTYTA yrpaBieHus npoekramu PMI.
OdunmanpHblii caitt. Pexxum goctyna: Www.pmi.ru
dupma pazpaboTunk nmporpammsel Project Expert.

PexxuMm nocryma @ Www.expert-systems.com

®upma "JlaHuT" - MporpamMmsl IO YIPABIECHUIO IPOEKTAMHU.

Pesxxum moctyna www.ProjectManagement.ru

dupma Spider Technologies Group, pazpaboruuk mporpammber Spider.

Pexxum octyma Www.spiderproject
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[Tpunoxenue 1.
AHHOTALMSA JUCLATIJINHBI

JucuuiuinHa «YTpaBieHHE NPOEKTaMU B OpraHM3alliu» SBISETCS 4acThio 0a30BOro
UKIa JUCHMIUIMH y4eOHOro IuiaHa oOpa3oBaTelNbHONH MpPOrpaMMbl MarucTpaTrypbl IO
HanpaBJIeHUIO0 NOAroToBkU 46.04.02 JIoKyMEHTOBEJEHHE U apXHWBOBEJCHUE, HAIPaBICHHOCTh
— «YnpaBieHue T0KyMEHTaMU U JaHHBIMH B IU(POBOM I'OCYJAPCTBEHHOM YIIPABIECHU.

JucuunnuHa peanu3yercss Kadeapoil OpraHM3allMOHHOIO pPa3BUTUA  (aKyjIbTeTa
yrpasieHus HcTuTyTa 5KOHOMUKY, yripaBieHus u npasa PITY.

Lenvto oucyunaunvl sBIAETCS (OPMHUPOBAHUE Yy OOYYAIOIIMXCS 3HAHWUH, YMEHHUH M
HaBBIKOB pa3pabOTKH, BHEAPEHHMs W HKOHOMHYECKOIO OOOCHOBAaHUS NPOEKTOB Ha 0asze
COBPEMEHHBIX METO/I0B M TEXHOJIOTHI COLIMaTbHO-3KOHOMUYECKOT0 IIPOEKTHPOBAHMUS.

3aoauu oucyuniumol.

— U3YYUTh OCHOBHBIE ITOHATHUS B 00JIACTU TEOPUH YIIPABICHUS IPOEKTAMU;
— chopMupoBaTh KOMIIETEHLIMH, HABBIKM M YMEHHUS IO pa3paboTKe U BHEIPEHUIO

MEXYHAPOJAHBIX IPOEKTOB Ha Pa3HbIX YPOBHSX YIIPABICHMUS;

— OBJIaJIETh OCHOBAMM 3HaHMM 110 YIPABJIEHNIO KOMaHOW U KOMMYHUKALIUSIMHU B IIPOEKTE;
— HAY4YMUTb pellaTh NMPAKTUYECKUE YIPABICHUYECKHE 3aJaul C UCIIOJIb30BAaHUEM IPOEKTHBIX
METO/I0B U TEXHOJIOTHH.
JlucuumuvHa HarpasieHa Ha pOPMUPOBAaHUE CIIEIYIOINUX KOMIETEHIUH

VK-2.1. — 3HaHue Bcex 3TaroB yIpaBIeHHs KU3HEHHBIM LIUKIIOM MPOEKTa;

YK-2.2 — YipaBneHne IpoeKTOM Ha BCEX ATaIax ero JKM3HEHHOTO IUKIIA;

OIIK-1.1 — Bnanenue ¢QyHIaMEHTAIbHBIMM 3HAHUSMM, MOJYYEHHBIMU IPU OCBOECHUU
OporpaMMbl  MarucTpaTypbl, NpU pa3pabOTKE U OCYIIECTBIEHUH COLUAIBbHO-3HAUYUMBIX
IIPOEKTOB,;

OIIK-1.2 — IlpumeHeHue ¢GyHIAMEHTAIBHBIX 3HAHWUH, TOJYYEHHBIX MpPH OCBOCHUU
IpOrpaMMbl MarucTpatrypbl, IpH pa3pabOTKe U OCYIIECTBICHUHM COLMAIbHO-3HAUNMBIX
IIPOEKTOB.

B pesynbTare 0cBOCHUS AUCHUILTUHBI 00YYAIOIIUICS TOIDKEH:

3nams.

— OCHOBHBIE MOHSTHSI U ONpPENEICHUS B paMKaX MEXKIYHApPOJHBIX CTaHJAPTOB IO
YIPaBIEHUIO IPOEKTAMU;

—  0COOEHHOCTHU MPOEKTHBIX PEIICHUH;

— DJTambl YNPaBJICHUSA >KU3HEHHBIM IIUKJIOM TIPOEKTa OCOOEHHOCTH MPUHATHUS
MPOEKTHBIX PEIIEHUI B OpraHU3alMsIX;

— TNPUHLIHMIIEI U GOPMBI CHCTEMHOM OpraHM3aluy MPOeKTa;
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METOABl M KPUTEPUHM OLEHKH COLMAIbHO-3KOHOMHUYECKOH 3(deKTuBHOCTH
IIPOEKTOB U MEXIYHAPOIHBIX IIPOTPaAMM;
OCHOBHBIE OPraHHU3ALMOHHBIE CTPYKTYPHI YIIPABICHUS IPOCKTAMU;

MECTOJbI ACKOMITO3UIUHU IIPOCKTOB U CETEBOI'O IIJIaHUPOBAHMS.

VYmems:

YIPaBJIATH IPOSKTOM Ha BCEX ATAIax ero >KU3HEHHOTO IUKIIA.,

dopMynupoBaTh LENH, 3a7adyd, YCIOBHUS pealU3allid U PHCKU COLUAIBHO-
HSKOHOMUYECKUX MPOEKTOB PA3BUTHS FOCYAAPCTBA H TEPPUTOPHUH;

dopMupoBats TpeOOBaHUS, IPEABIBIAEMbIC K yYaCTHHUKAM IPOEKTa,

COCTaBJIATh OM3HEC-TUIAHBI IPOEKTOB, ONPEACIATH YCIOBUS HX (HUHAHCOBOMH
peanu3yeMoCcT M SKOHOMHYECKOH 3(PPEKTUBHOCTH B OOJIACTH MEXTyHAPOIHOTO

IMPOCKTUPOBAHMA.

Braoemey:

COBPEMEHHBIMHU METOJIAMH YIIPABJICHUSA IPOCKTAaMU U IPOrpaMMaMy;

METOAMKOHN TI0 pacueTy KPUTEPUEB COIHATLHO-IKOHOMHUYECKON (PPEeKTUBHOCTH
IIPOCKTA;

IPAaKTUYECKMMU HaBbIKAMH 10 (OPMUPOBAHHIO U YIPABICHUIO KOMaHJIOM
IIPOCKTA;

HaBbIKaMH IMO3TAITHOI'O KOHTPOJIA pe€ain3aliuu IMPOCKTHBIX OM3HEC-TIIIaHOB.

ITo guciuminHe npeaAyCMOTpCHA NPOMEIKYTOUHAS aTTCCTAlUA B (I)opMe 3a4cTa.

O6ma;1 TPYAOCMKOCTb OCBOCHUS JUCHUIIIIMHBI COCTABIIACT 2 3a4eTHEIC CAWHUIIBI.
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JIUCT UBMEHEHUM

Tlpunooicenue 2

TekcT akryanuzanuu win npwiaraemsiii Kk PITJ nokymenT,

COZEPIKALLINI U3MEHEHHUS

Hara

No

IIPOTOKOJIA

49




